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As a large corporation1, STRABAG SE falls under 
the reporting obligation of the Sustainability and 
Diversity Improvement Act (NaDiVeG) that took 
effect in Austria on 6 December 2016. Since the 
2017 fi nancial year, in keeping with Sec 267a of 
the Austrian Commercial Code (UGB), STRABAG 
produces a separate Consolidated Non-Financial 
Report that comprises the non-fi nancial reporting 
of all subsidiaries of the STRABAG Group. The 
materiality analysis, composed of impact assess-
ment and stakeholder perspective, identifi es issues 
that infl uence the future business activities of the 
group and encourage or delay the attainment of 
the strategic priorities. 

The topics listed below represent the material is-
sues from the materiality analysis as well as the 
minimum concerns pursuant to Sec 267a UGB. 
These minimum concerns comprise the areas of 
environment, society and employment, respect 
for human rights, and the fi ght against corruption 
and bribery and, from the point of view of the 
Management Board, refl ect the issues that are re-
quired to understand the impact of the company’s 
activities: 

• Client satisfaction

• Digitalisation and innovation

• Occupational safety

• Health protection

• Strategic human resource development

1 Large limited companies that are public-interest entities and have more than 500 employees on an annual average
2 Mandatory disclosure due to NaDiVeG

• Fair competition

• Materials 

• Waste and circularity  

• Energy and emissions

• Human rights2

This report was prepared in accordance with the 
Core option of the Global Reporting Initiative 
(GRI) standards. All of the material issues identi-
fi ed in the materiality analysis as well as their 
management approaches are presented in this 
consolidated non-fi nancial report. 

Building on the basis of a responsible corporate 
strategy, STRABAG takes into consideration the 
impact of its activities in its core business and 
along the supply chain. Our business model com-
prises all areas of the construction industry and 
covers the entire construction value chain. Our 
intention is to bring together people, materials 
and machinery at the right place and at the right 
time in order to realise even complex construction 
projects – on schedule, of the highest quality and 
at the best price. This requires working closely 
together with various actors in our supply chain, 
who cover a large proportion of the added value. 
Details about our activities, our brands and sub-
sidiaries, and our supply chain can be found at 
www.strabag.com > Activities, www.strabag.com 
> STRABAG SE > Our Brands and www.strabag.com 
> Strategy > Supply Chain. 

ABOUT THIS CONSOLIDATED 
NON-FINANCIAL REPORT  

2



6564

We operate across Europe as well as on other 
continents and offer services along the entire con-
struction value chain. The impacts of our business 
activities, therefore, are many. And it is our inten-
tion to assume responsibility for these impacts. 
By considering the needs of people, the environment 
and society in strategic decisions, we therefore 
ensure the long-term continuity of our company. 

Doing business responsibly means working within 
our defi ned values such as partnership. But as-
suming responsibility also means giving balanced 
consideration to the increasingly complex de-
mands placed on our core business. We build ac-
cording to our clients’ wishes, which means that 
we basically orient ourselves in line with the re-
quirements of the market. In making our decisions 
about how we build and how we design our 

processes, however, we take into account criteria 
that go beyond purely economic considerations.

Our internal stakeholders aren’t the only impulse 
in this regard. An increasingly aware clientele, legal 
and political requirements/regulations, non-gov-
ernmental organisations and investors are en-
couraging us to adhere to an ambitious sustaina-
bility strategy. The European Green Deal growth 
strategy, for example, sets climate protection tar-
gets that can only be achieved with investments 
and specifi c measures in the construction sector.

A systematic approach makes it easier for us to 
deal with these many diverse demands. We have 
therefore defi ned six strategic fi elds which rep-
resent our full understanding of entrepreneurial 
responsibility:

For us, upholding our earnings responsibility 
towards our shareholders and employees is in 
accord with demonstrating environmental aware-
ness and, as a member of society, promoting its 
prosperity. Our certifi ed energy management sys-
tem helps us to increase our effi ciency and so 
reduce CO2 emissions (Environmental Responsi-
bility), while at the same time achieving cost re-
ductions that are refl ected in the earnings (Eco-
nomic Responsibility). We train our employees 
with regard to the consequences of and measures 
against corruption and anti-competitive violations 
(Business Compliance), but also to increase their 

methodological and professional skills and to en-
sure their safety (People & Workplace). The tight 
mesh of these fi elds shows quite clearly that close 
cooperation is necessary across the various 
group organisations and with our external part-
ners in order to successfully deal with these tasks. 
We use this strategic approach as a framework for 
structuring our reporting. For each fi eld, we re-
port on the most important issues, explain why 
we consider them to be relevant, and clarify the 
strategic importance they have for the STRABAG 
Group.

Economic
Responsibility

People &
Workplace

Corporate 
Citizenship

Corporate
Governance

Business
Compliance

Environmental  
Responsibility 

OUR STRATEGIC APPROACH  
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This report – together with the corresponding 
online information – was prepared in accordance 
with the standards of the Global Reporting Initia-
tive (GRI). The materiality analysis helps us to sys-
tematically identify the most important sustaina-
bility issues and present these issues in our 
reporting. It forms the basis of sound sustainabili-
ty management and refl ects stakeholder expecta-
tions as well as the impact of our business activi-
ties on the environment and society.

We identify the relevant sustainability issues along 
the value chain and assess them according to 
their economic, environmental and social impact. 
Internal and external stakeholder groups then as-
sess the relevance. Specifi cally, the materiality 
matrix is composed of the economic, environ-
mental and social impacts (x-axis) and the infl u-
ence on stakeholder assessments and decisions 
(y-axis).

The fi rst materiality analysis based on the GRI 
guidelines was carried out in 2015, with the corre-
sponding materiality matrix published in 2016. 
The matrix is updated on an annual basis using a 
multistep process applied in whole or in parts. In 
2020, the issues were again reviewed for their 
completeness, impact and relevance and validat-
ed by the Management Board.

Besides the analysis of the value chain, we also 
conducted a peer group analysis and took into 
account regulations and laws, investor and client 
demands, and media reports on our construction 
projects. This desk research resulted in fi ve new 
material issues, which are shown in the materiality 
matrix.

The involvement of internal and external stake-
holders was to have taken place in 2020 in the 
form of a face-to-face event. Unfortunately, this 
event had to be cancelled due to the Covid-19 
pandemic. We therefore used an online survey 
to determine the stakeholder perspective on 
STRABAG’s most important sustainability issues. 

The impact assessment for the various issues and 
their integration into the materiality matrix result-
ed in changes to the STRABAG materiality matrix. 
One change is the addition of the new material 
issue of “Waste and circularity”.

Information on the subject of gender equality 
(“Equal treatment of women and men”) can be 
found in the Consolidated Corporate Governance 
Report. All other changes can be found in the 
footnotes to the fi gure showing the materiality 
matrix. 

There are plans to hold the stakeholder dialogue 
event in 2021 and to open up the online survey to 
a larger number of participants.

Stakeholder involvement 

Partnership and trust are central values of 
STRABAG. In keeping with these guiding princi-
ples, we constantly, and with transparent commu-
nication, attend to the concerns, wishes and needs 
of our stakeholders. With stakeholders, we mean 
those groups who are infl uenced by our services 
or who, for their part, infl uence the business activity 
of our company.

Dialogue formats used by us include online and 
print media, face-to-face events in the form of 
workshops, and written surveys. We also hold a 
regular stakeholder dialogue event. The aim of 
this event is to bring together external represent-
atives from our most important stakeholder 
groups to meet with our CEO in order to discuss 
and prioritise the issues of strategic relevance for 
STRABAG.

The dialogue is founded on a stakeholder analysis 
that helps us to identify the most important stake-
holder groups with regard to their level of infl u-
ence by and on our organisation. These include 
our employees, clients, investors and suppliers. 
Furthermore, we maintain contacts to universities, 
the media, non-governmental organisations and 
political institutions as well as the people living in 
direct proximity to our projects.

The stakeholder dialogues allow us to include 
new points of view in our strategic considerations 
and to incorporate additional aspects into the cat-
alogue of the most urgent topics for the future. 
The different forms of stakeholder dialogue en-
abled us to identify a number of factors, such as 
the necessity to focus more strongly on innovative 
solutions, which need to be developed in close 
coordination with our partners.  

See chapter 
“Digitalisation 
and Innovation”

MATERIALITY ANALYSIS 
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STRABAG MATERIALITY MATRIX1

The stakeholders placed greater weight on the issue 
of “Waste and circularity”, which is why it was 
chosen as a new material issue. Due to the late 
completion of the materiality process as a result of 
the coronavirus pandemic and the cancelled stake-
holder dialogue event, this issue is not yet covered 
in its own section this year but is included under 
“Materials”. For the other eight issues that are of 
material importance for our competitiveness and 

long-term existence, a management approach was 
developed by the person responsible within the 
group. The management approach makes clear 
how we ensure priority treatment within the group 
(“Rules, responsibilities and due diligence”), 
which fi gures we develop as key performance in-
dicators (“Objectives and indicators”) and what 
sorts of measures we set to reach our targets 
(“Projects and initiatives”).  

MATERIALITY ANALYSIS 
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1 The labelling of the x- and y-axis were exchanged according to the specifi cations of the GRI standards. 
2 The issue of “Energy” was expanded through the addition of “Emissions”.
3 Addition of the issue “Waste and circularity” 
4 Addition of the issues “Building design and mixed-use developments”, “Land use and impervious cover”, “Contribution to local 
 economy”, “Capital market appeal”, “Life cycle assessment”
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The material issues are:

• Client satisfaction

• Digitalisation and innovation 

• Occupational safety

• Health protection

• Strategic human resource development 

• Fair competition 

1 reported in the “Materials” chapter

• Materials 

• Waste and circularity

• Energy and emissions

We also report on the following topics: 

• Project risk management 

• Human rights

• Societal engagement

The following information on the issues stipulated 
by the Sustainability and Diversity Improvement 
Act (NaDiVeG) can be found in this report: 

Environmental concerns Fight against corruption and bribery

• Materials
• Energy and emissions
• Waste and circularity1 

• Fair competition

Respect for human rights Social and employment concerns

• Human rights • Strategic human resource development
• Occupational safety
• Health protection 

Additional material issues Voluntary information

• Client satisfaction
• Digitalisation and innovation

• Project risk management
• Societal engagement

MATERIALITY ANALYSIS 6
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Around the world, more than 74,000 people are 
putting their expertise and skill into practice at our 
more than 700 workplaces and construction sites. 
Our employees work with combined effort and 
commitment to complete their projects on time 
and in the desired quality. For this task to succeed 
day after day, STRABAG, in its function as em-
ployer, must ensure fair and equitable employ-
ment conditions by guaranteeing occupational 
safety and health, promoting the equal treatment 
of women and men, and observing human rights 
at all location.

The Covid-19 pandemic led to severe restrictions 
on economic life in 2020. By comparison, howev-
er, the construction industry fared relatively well. 
In most of the countries where our group is active, 

1 The employee numbers shown in this chapter were determined by including all associated group companies and represent annual average values.
2 Employee numbers expressed as FTE

construction activities and related administrative 
work continued without interruption. In Austria, 
construction activity had to be suspended for a 
period of ten days due to a strict lockdown in 
March 2020. To compensate for this interruption, 
a short-time working programme was temporarily 
introduced in the second quarter. Short-time work 
was also introduced in Germany – although to a 
more limited extent. Accordingly, the total number 
of employees decreased only very slightly by 3 %, 
with a 7 % decrease in output. Thanks to compre-
hensive safety concepts, the number of Covid-19 
cases on construction sites and in our offi ces was 
kept at a very low level throughout the year in the 
majority of countries where our group operates. 
More on this can be found in the chapter “Occu-
pational Safety”.

Figures1

NUMBER OF EMPLOYEES IN 2020 BY SEGMENT AND COUNTRY2

North + West South + East
International + 

Special Divisions Other Group

Germany 19,446 537 5,436 2,731 28,150

Austria 89 7,832 2,321 1,272 11,514

Americas 1 1 6,492 3 6,497

Poland 4,878 6 799 745 6,428

Czech Republic 58 2,899 727 413 4,097

Hungary 0 1,985 529 366 2,880

Slovakia 0 1,183 352 210 1,745

Romania 121 1,210 211 197 1,739

Middle East 2 10 1,538 3 1,553

Serbia 0 1,228 40 184 1,452

Croatia 0 1,045 73 157 1,275

Rest of Europe 127 865 113 18 1,123

Asia 0 3 957 0 960

Switzerland 58 661 5 98 822

Africa 3 7 806 0 816

Russia 0 517 33 94 644

Great Britain 15 0 585 10 610

Benelux 448 4 34 52 538

Bulgaria 0 392 35 64 491

Sweden 291 0 65 14 370

Denmark 260 0 0 16 276

Italy 4 13 173 22 212

Slovenia 0 114 15 19 148

Total 25,801 20,512 21,339 6,688 74,340

GENERAL EMPLOYMENT
FIGURES 

People &
Workplace

7
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EMPLOYEE AGE STRUCTURE 20201

DEVELOPMENT OF EMPLOYEE FIGURE2

NUMBER OF NATIONALITIES WITHIN THE GROUP3

1 Employee numbers expressed as head count
2 Employee numbers expressed as FTE
3 The increase in 2017 results, among other things, from the fi rst inclusion of employee data from Chile and the Middle East.
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PERCENTAGE OF WOMEN IN THE GROUP AND IN MANAGEMENT1 2 

DETAILED EMPLOYMENT INFORMATION34

GRI standards 2016 
disclosure number Reporting requirements Disclosures 2020 2019

102-8 a. Total number of employees by 
employment contract (permanent 
and temporary), by gender

Total permanent: 
Total temporary: 
Women permanent: 
Women temporary: 
Men permanent: 
Men temporary: 

68,672 (86 %)
10,756 (14 %)
11,498 (85 %)
2,099 (15 %)

57,174 (87 %)
8,657 (13 %)

70,645 (86 %)
11,668 (14 %)
11,664 (84 %)
2,212 (16 %)

58,981 (86 %)
9,456 (14 %)

b. Total number of employees by 
employment contract (permanent 
and temporary), by region

Germany permanent: 
Austria permanent: 
CEE4 permanent: 
Rest of Europe permanent: 
Rest of world permanent: 

Germany temporary: 
Austria temporary: 
CEE4 temporary: 
Rest of Europe temporary:
Rest of world temporary:

27,664 (87 %)
12,095 (99 %)
16,963 (80 %)
3,515 (86 %)
8,435 (83 %)

4,033 (13 %)
101 (1 %)

4,304 (20 %)
582 (14 %)

1,736 (17 %)

28,839 (88 %)
12,119 (99 %)
16,219 (80 %)
3,682 (92 %)
9,786 (76 %)

4,066 (12 %)
101 (1 %)

4,058 (20 %)
310 (8 %)

3,133 (24 %)

c. Total number of employees 
by employment type (full-time 
and part-time), by gender

Total full-time: 
Total part-time: 
Women full-time: 
Women part-time: 
Men full-time: 
Men part-time: 

71,220 (90 %)
8,208 (10 %)
8,740 (64 %)
4,857 (36 %)

62,480 (95 %)
3,351 (5 %)

73,789 (90 %)
8,524 (10 %)
8,863 (64 %)
5,013 (36 %)

64,926 (95 %)
3,511 (5 %)

d. Whether a signifi cant portion of the 
organisation’s activities are performed 
by workers who are 
not employees

Only in individual cases are portions of the organisation’s activities 
performed by workers who are not employees.

e. Any signifi cant variations in the 
numbers reported in disclosure 
102-8-a, 102-8-b, and 102-8-c

No signifi cant variations in the number of employees could be 
determined.

f. An explanation of how the data have 
been compiled, including 
any assumptions made

The information required for the GRI disclosures was taken from 
the HR master data of the ERP system at the group headquarters 
as well as from group organisational units with other ERP systems 
through standardised monthly reporting.

1 As of 2018, the employee numbers are expressed as head count; previously as FTE.
2 Defi nition management: hierarchy levels from business unit management up
3 Employee numbers expressed as head count
4 CEE = Central and Eastern Europe

2016 2017 2018 2019 2020
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GRI standards 2016 
disclosure number Reporting requirements Disclosures 2020 2019

102-41 Percentage of total employees covered 
by collective bargaining agreements

94 % 96 %

The national requirements are kept at all subsidiaries.

401-1 New employee hires and employee 
turnover 
a. Total number and rate of new employee 

hires during the reporting period, by 
age group, gender and region

See following tables

b. Total number and rate of employee 
turnover during the reporting period
by age group, gender and region

See following tables

A. NEW HIRES IN 20201, 2

Age group Total Employee
hire rate 

%<30 years 30– 50 years >50 years

M F Total M F Total M F Total 
Germany 287 75 362 515 110 625 178 29 207 1,194 4.3

Austria 360 59 419 415 128 543 94 31 125 1,087 9.0

CEE 103 30 133 266 68 334 82 7 89 556 3.3

Rest of Europe 76 16 92 153 35 188 51 11 62 342 9.7

Rest of world 106 8 114 281 14 295 74 2 76 485 5.7

Total 932 188 1,120 1,630 355 1,985 479 80 559 3,664 5.3

A. NEW HIRES IN 20191, 2

Age group Total Employee
hire rate 

%<30 years 30– 50 years >50 years

M F Total M F Total M F Total 
Germany 370 110 480 639 145 784 251 52 303 1,567 5.4

Austria 435 82 517 478 151 629 102 34 136 1,282 10.6

CEE 147 54 201 363 88 451 110 11 121 773 4.8

Rest of Europe 72 18 90 129 20 149 46 5 51 290 7.9

Rest of world 87 15 102 265 20 285 64 3 67 454 4.6

Total 1,111 279 1,390 1,874 424 2,298 573 105 678 4,366 6.2

B. DEPARTURES 20201, 2

Age group Total Employee
departure rate 

%<30 years 30– 50 years >50 years

M F Total M F Total M F Total 
Germany 215 47 262 454 158 612 435 128 563 1,437 5.2

Austria 129 36 165 218 107 325 172 62 234 724 6.0

CEE 64 19 83 280 73 353 254 43 297 733 4.3

Rest of Europe 47 6 53 133 28 161 91 10 101 315 9.0

Rest of world 219 17 236 1158 40 1198 374 16 390 1,824 21.6

Total 674 125 799 2,243 406 2,649 1,326 259 1,585 5,033 7.3

1 Excluding temporary employments
2 Employee numbers expressed as head count

10



7372

B. DEPARTURES 20191, 2

Age group Total Employee
departure rate 

%<30 years 30– 50 years >50 years

M F Total M F Total M F Total 
Germany 229 62 291 452 160 612 460 124 584 1,487 5.2

Austria 167 33 200 231 123 354 161 60 221 775 6.4

CEE 101 21 122 287 82 369 221 30 251 742 4.6

Rest of Europe 55 12 67 132 27 159 88 18 106 332 9.0

Rest of world 264 11 275 1,052 29 1,081 334 9 343 1,699 17.4

Total 816 139 955 2,154 421 2,575 1,264 241 1,505 5,035 7.1

STRABAG Employment and Social Fund 
Private Foundation 

1 Excluding temporary employments
2 Employee numbers expressed as head count

Around 20 years ago, the STRABAG Group set up 
the Employment and Social Fund Private Founda-
tion to support employees experiencing fi nancial 
hardship through no fault of their own, e.g. as a 
result of accidents, illness, natural disasters, fl ood 
etc. As at 31 December 2020, the foundation’s 
equity capital amounted to approx. € 11.04 million 
(31 December 2019: € 10.92 million). The founda-
tion board is composed of four employer and four 
employee representatives under the chairmanship 
of an employee representative.

The application for fi nancial assistance can be 
submitted by the affected employees, by their su-
pervisors or by an employee representative.

These applications are reviewed by the founda-
tion’s board on the basis of the facts presented, 
whereby the board is guided in its decision-mak-
ing by the respective social context. Financial as-
sistance is primarily provided in the form of 
monthly payments to employees or their depend-
ants, but it may also take the form of one-off pay-
ments earmarked for a specifi c purpose.

GENERAL EMPLOYMENT FIGURES 11
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Long-term, sustainable success is our goal. This 
is why the demands and expectations of our cli-
ents are at the heart of each and every project. 
We create added value for our clients by our spe-
cialised entities integrating the most diverse ser-
vices and assuming responsibility for them. Our 
intention is to bring together people, materials 
and machinery at the right place and at the right 
time in order to realise even complex construction 
projects – on schedule, of the highest quality and 
at the best price. Under our strategy, we assign 
client satisfaction to the strategic fi eld of “Eco-
nomic Responsibility”. Because on-time delivery, 
quality and cost are all decisive factors for the 
economic success of each individual project and 
of the entire company. There is good reason why 
reliability and partnership form part of our guiding 
principles – and why the latter is a central value 
of our current strategic programme FASTER 
TOGETHER 2022.

From the prequalifi cation and bidding process to 
contract awarding and repeat orders to perma-
nent client relationships, the satisfaction of our 
clients always drives our image – which substan-
tially increases our opportunities and is ultimately 
refl ected in our order backlog. We systematically 
counter risks – such as those arising from non-ful-
fi lment of client expectations in terms of quality or 
legal and normative requirements – through the 
STRABAG management system with measures 
for quality assurance, environmental protec-
tion and project risk management. In this way, 
we aim to prevent the negative impacts our busi-
ness activities may have on the safety of users, on 
the environment and, consequently, on our repu-
tation.

Rules, responsibilities and due diligence 

As part of our efforts to increase client satisfac-
tion, the management in the group entities, during 
the operational corporate planning and assess-
ment, establishes, implements and evaluates 
specifi c targets, structures, tools and measures 
under consideration of the relevant markets and 

business fi elds. The systematic measurement and 
evaluation of client satisfaction is laid out in the 
STRABAG Management Manual. The central 
division TPA oversees all coordination, reporting, 
and monitoring through the use of internal audits.

Objectives and indicators

The overarching objective defi ned by the Man-
agement Board is to increase client satisfaction in 
order to win and maintain the highest possible 
share of regular customers. Specifi cally, the 
FASTER TOGETHER 2022 strategy programme 
stipulates that 10 % of the group’s output volume 
is to be generated in projects performed under 
partnering models.

The measurement of client satisfaction via a client 
survey has been carried out for construction proj-
ects using a uniform group standard since 2005. 
A written questionnaire is sent to clients in all 
group countries, asking for their project-specifi c 
or contract-related evaluation of the following fi ve 
aspects: response to faults and complaints; 

documentation and reporting; competence of the 
site manager; competence of the foreperson; and 
orderliness and cleanliness on the construction 
site. The operating units can add specifi c ques-
tions to the survey or implement additional proce-
dures for measuring client satisfaction. The evalu-
ation of the questions specifi ed by the group is 
performed by the central division TPA. The as-
sessment of the results and the extrapolation of 
objectives and measures is the responsibility of 
the operating units during their annual planning 
and assessment process.

We were again able to meet our customers’ ex-
pectations in the 2016–2020 observation period:

CLIENT SATISFACTION 

Economic
Responsibility

12



7574 CLIENT SATISFACTION 

RESULTS OF THE CLIENT SURVEY (ALL GROUP COUNTRIES)1

Projects and initiatives 

1 The degree of fulfi lment is the arithmetic mean of the customer ratings for the segments North + West and South + East for the fi ve aspects 
stated above.

In the 2019 Annual Report, we reported on our 
intention to further develop the group-wide sys-
tem for measuring the level of client satisfaction 
with construction projects by adapting the feed-
back questionnaire to make it more informative 
and by providing app-based support for the sur-
vey process.

The system was adapted as planned at the begin-
ning of 2021, which will allow us to evaluate and 
use the results at the project level already this 
year and to make assessments relating to the 
2021 reporting year available to the operating en-
tities and for corporate reporting purposes.

Subsequently, we want to examine to what extent 
the methodology (for construction projects) can 
also be transferred to other STRABAG business 
areas in order to obtain as complete a picture as 
possible of client satisfaction and how we can use 
it in line with our objectives (to increase client sat-
isfaction).

At the same time, it is important to organise the 
cooperation with the clients already in the project 
preparation phase and during project implemen-
tation in such a way that positive assessments can 
be expected following project completion. Two 
important tools to achieve this are partnering models 
for defi ning the cooperation and LEAN.Construction 
methods during implementation.

teamconcept is a partnering scheme with a clear 
goal: realising complex construction projects 
without stress, with commitment and in partner-
ship. For this purpose, client and contractor form 
a team much earlier than in a classic construction 
project. Together they include the interests of all 
project participants even before the start, creating 
a clear framework, with binding rules and common 
goals. This creates security and helps to jointly 
keep the costs under control. At STRABAG, we 
believe in trust through transparency and commu-
nication. The aim is to generate cost, scheduling 
and quality advantages for our customers.

LEAN.Construction methods make construction 
processes simpler and more effi cient, ultimately 
contributing to client satisfaction. Our LEAN.Con-
struction professionals support the construction 
site teams from design and planning through to 
execution. Several different methods are used to 
optimise the processes. Takt time planning and 
control enable the optimised, collaborative coor-
dination of all required design and construction 
activities up to the completion date. And using 
multi-moment analysis, the as-is state of a 
process can be precisely analysed to create an 
optimal basis for subsequent further develop-
ments. In order to familiarise as many employ-
ees as possible with LEAN.Construction, a cor-
porate-wide basic online training course was 
rolled out in 2019. By mid-2020, nearly 25,000 
employees had already completed the course. 
The LEAN leadership principles also form part 
of the new Leadership@STRABAG training pro-
gramme.

1

6

1.87 1.84 1.86 1.87 1.87

2016 2017 2018 2019 2020

Degree to which clients saw their expectations fulfi lled 
Expectations were 1=exceeded; 2=fulfi lled; 4=partly fulfi lled; 6=not fulfi lled
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Digital information and communication technolo-
gies open up seemingly limitless possibilities. At 
the same time, we are increasingly confronted 
with the limits of our natural resources, the effects 
of climate change and the rapid loss of biodiversi-
ty – just as the need for more and better housing, 
for contemporary workplaces and production 
sites, and for the modernisation and maintenance 
of transportation infrastructures continues to grow. 
Between these two poles, we fi nd some of the 
major challenges facing the construction industry 
today. 

The construction and real estate industry con-
sumes the greatest amount of resources of any 
economic sector. So as one of Europe’s largest 
globally active construction groups, STRABAG is 

in a position of responsibility here. That means we 
must actively participate in coming up with appro-
priate solutions. In this process, STRABAG takes 
the Green Deal as a guideline. STRABAG wants to 
be the leading technology partner for the con-
struction of tomorrow, and to achieve this goal it 
is necessary to standardise the ongoing, predom-
inantly decentralised development work so that 
the entire group can benefi t more quickly from in-
novations.

In order for STRABAG to continue to consolidate 
and increase its level of competitiveness, we want 
to embrace new forms of cooperation, both with 
external parties and within our corporate group. 
As an organisation, we must also take the changed 
framework into account.

Rules, responsibilities and due diligence 

On 1 January 2020, the topics of digitalisation, 
innovation and business development were ele-
vated to the Management Board level under the 
responsibility of the Chief Digital Offi cer, corre-
spondingly increasing the size of the board from 
fi ve to six members. In addition to the newly 
founded central division STRABAG Innovation & 
Digitalisation (SID), the new Management Board 
position also assumed responsibility of the already 
established central division Zentrale Technik.

SID will take the lead in initiating developments 
and providing expert support while maintaining a 
full overview of group-wide innovation activities 
and their measurable results. Because digitalisa-
tion must not be an end in itself, operating needs 
have priority and digital tools should be made 
available without delay. We are also working on some 
of the latest trends in the industry, such as robot-
ics and automation to increase our productivity. 

Two typical characteristics of our business activity 
– our project focus and our decentralised organisa-
tion – should benefi t our development activities in 
this context by involving as many stakeholders as 
possible in our future projects. This is to be ensured 
especially through new agile structures and methods.

In this way, we not only promote the knowledge 
and wealth of ideas of our many colleagues, but 
also strengthen our sense of personal responsibil-
ity and creativity while consolidating our internal 
networks, thus allowing us to quickly transfer in-
novations and know-how created in one place 

throughout the group with the aim of creating 
added value.

This means providing structures, spaces and pos-
sibilities that enable interdisciplinary and agile 
work as needed. With this in mind, we have estab-
lished agile cross-functional teams, defi ned as 
functions. These include the following:

• Transformation & Innovation will be in charge, 
among other things, of funding opportunities, 
new trends, sustainability requirements and the 
prerequisites for successful change processes 
(change management).

• Application Services & Data Science ensures 
that the technical and analytical requirements 
for all our digital activities are state-of-the-art.

• BIM 5D® uses a group-wide BIM strategy to bring 
together the activities of model-based work and 
develops them further in coordination with any 
operating needs.

The SID management team – including the CDO 
– aims to ensure effective communication through 
a regular weekly exchange, with relevant topics 
also brought directly to the Management Board. 
Fundamental strategies, as well as the main pil-
lars, processes and objectives, have been defi ned 
and are being continuously developed. These in-
clude an overarching digital strategy as well as 
various strategies on the topics of data, sustaina-
bility, innovation, robotics, BIM and GIS.

DIGITALISATION AND INNOVATION  

Economic
Responsibility
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Objectives and indicators 

STRABAG is actively driving forward the digital 
transformation of construction site processes and 
is also working on the resulting new (digital) busi-
ness models. The company is convinced that the 
focus here must be on the expectations of the 
customers and the more effi cient design of exist-
ing processes. 

A focus of this process optimisation is on a higher 
penetration of digital methods. Another is on the 
development of more effi cient and more collabo-
rative digitally supported ways of working with 
customers and partner companies. To this end, 
we are investing in the continuous qualifi cation 
of our existing employees and are strengthening 
our teams with the right specialists. The indicators 
therefore refer to the digital penetration on the 
construction site and at the workplace – because 
the digital transformation infl uences not only the 
object of construction and the people involved, it 
also changes the processes within the group or-
ganisation: 

• Collection and analysis of machine data 
starting with 2019: Increasingly higher expec-
tations are being placed on quality and perfor-
mance documentation and on a more sustain-
able use of environmental resources. For this 
reason, we increased our use of telematics sys-
tems with key equipment in 2019 to record and 
analyse their movement and operation. In 2019, 
we had already achieved a rate of 34 %. This 
was increased to 37 % in 2020. In addition tele-
matrics systems were installed in about 600 
commercial vehicles.

Objective: continued annual increase of this rate  

• The share of pre-fi tting of machine control 
systems in key equipment used for power con-
trol and recording increased to 15 % in 2020, 
while the share of machine control systems 
remained nearly at the previous year's level at 
12 % (introduction in 2019 with a rate of 11 % 
of the operating equipment) with a simultane-
ous increase in the number of key equipment.

• BIM 5D® workstations: STRABAG is gradually 
upgrading its CAD workstations for use with 
BIM 5D® technology in building construction 
and civil engineering, transportation and infra-
structure projects. The number of BIM-capable 
workstations has been growing continually 
and in 2020 reached 1,908 across the entire 
group. That corresponds to a year-on-year in-
crease of 23 %.  

Objective: double-digit growth in 2021  

• Digital workplace: STRABAG is investing in 
the digital workplace and is driving ahead the 
digital transformation with cloud applications. 
The complete penetration of an organisation 
with state-of-the-art working tools is a funda-
mental requirement for fl exible and effi cient col-
laboration. A fi rst step is the STRABAG-wide 
introduction of Offi ce 365. The transition was 
completed in early 2020.

• Mobile end devices for a more fl exible work 
design: Digitalisation is changing the work 
routine – for example, with a shift towards 
mobile working. Provided with end devices 
such as tablets, employees can benefi t from the 
more fl exible work design that digitalisation 
makes possible. The percentage of employees 
using tablets for work purposes in 2020 stood 
at 23 % (2019: 18 %).  

The following further indicators help STRABAG to 
measure its innovation activities: 

• Provision of research and development 
funding  by the company: € ~17 million (2019: 
€ ~17 million)

Objective: maintain at least the previous year’s 
level

• Number of subdivisions with at least one per-
son responsible for innovation: The indicator 
could not be ascertained in 2020 due to the SID 
restructuring and because the criteria for inno-
vation managers in the group have not yet been 
defi ned (2019: 23 out of 119 subdivisions).

Objective: The ratio of innovation managers to 
the total number of subdivisions in the group is 
to be increased next year compared to the last 
available survey.

• Number of participants at STRABAG events on 
the topic of innovation: Over 1,000 people from 
18 organisational units attended the 3rd STRABAG 
Innovation Day – held biennially – in Stuttgart in 
September 2019. A total of 44 innovations were 
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shown, from an app for the fi rst 3D concrete 
printing tests to a fl uorescent asphalt that 
makes road markings more visible and traffi c 
routes safer. Due to the pandemic, the 4th 

STRABAG Innovation Day will be postponed 
until 2022.  

Objective: maintain at least the level of the pre-
vious event

• Reports on relevant development projects to 
strengthen the group’s innovation activities via 
the STRABAG innovation magazine ForeSite 
and the website innovation.strabag.com. 

Objective: increase circulation and reach a wider 
readership

Projects and initiatives 

On average, more than 100 development proj-
ects are carried out in the group every year, which 
cover the entire construction value chain. In gen-
eral, a clear trend can be seen to data-driven de-
sign, construction and operation. Below we 

present a selection of our innovative projects. 
Many new and current projects can be viewed at 
any time on the STRABAG innovation website at 
https://innovation.strabag.com. 

ROBOT ROAD CONSTRUCTION 4.0 

The aim of this research project, which is being 
funded by the German Federal Ministry of Trans-
port, is to develop an autonomously operating 
road paver. Currently, road pavers are still operat-
ed manually. On motorways, this work is danger-
ous and, above all, psychologically stressful, as 
the road traffi c is often only a few metres away 
from the construction crews. The aim of the re-
search is to develop a technology that would al-
low paving operations to be monitored and con-
trolled from the driver’s cab. The long-term goal is 

for the machines to work autonomously so the 
workers will no longer have to move about in po-
tentially dangerous areas. Our research partner is 
developing sensors capable of measuring the 
temperature, density, thickness and other quality 
criteria of the road surface in real time, with the 
aim of using this data to operate the machines. 
STRABAG makes available the construction sites 
and machinery as well as its own development in-
frastructure and internal expertise for the neces-
sary tests.

DIGITAL TAKT TIME PLANNING AND CONTROL 

As part of a project on digital takt time planning 
and control, a STRABAG team developed a digital 
solution for takt time planning and control based 
on an analogue LEAN method. The digital appli-
cation has already been used several times with 
enormous success.

Digital takt time planning and control is used to 
monitor the progress and quality of as well as or-
derliness and cleanliness various activities on the 
construction site. The solution makes it possible 
to view the progress of construction at a glance 

and, in the event that there are deviations from the 
plans, to respond with the right countermeasures 
or by adjusting the scheduled timing. The data 
from the BIM 5D® models, the daily status up-
dates from the site management, and the sched-
uled deadlines and construction site tasks are 
linked in relation to each other. The result is a 
complete overview of the construction progress, 
along with the next scheduled work steps and any 
open deadlines – a sort of live cam measuring the 
data streams on the construction site. 

MACHINE AND ROBOT-ASSISTED MEASUREMENT AND QUALITY MANAGEMENT 

Robotics can be used in construction in all life 
cycle phases and in all trades. This includes activ-
ities in the areas of measurement, assembly, fi n-
ishing, joining and transport, as well as the con-
struction of robotically supported machines to 
ensure fast, precise, safe, material-saving, effi -
cient and constant work on construction sites. A 

wide variety of robots have already been tested in 
the group, including a drilling robot. Others are 
currently being tested, such as the four-legged 
dog-like robot Spot® from Boston Dynamics that 
can move autonomously through rough terrain 
and is to be used for continuous, automated con-
struction site documentation for quality assurance 
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purposes. A painting and plastering robot is also 
being tested with an Israeli start-up, with the aim 
of increasing productivity and improving the qual-
ity of wall fi nishes with various textures.

Another project is the AI-based determination of 
surfaces from images taken with drones. The aim 
is to use AI algorithms to distinguish surfaces 

such as asphalt, gravel, etc. from orthophotos, 
mark them and then calculate them precisely.

In total, the STRABAG Group is currently (as of 
October 2020) involved in 38 different activities 
and initiatives relating to the topics of automation, 
robotics and digital fabrication in construction.

SPS – THE DIGITALISATION OF PURCHASING IN THE STRABAG GROUP 

The close cooperation with suppliers, subcontrac-
tors and service providers is crucial for STRABAG. 
The group project SPS (Strategic Procurement 
Solution) digitally maps the supplier processes in 
purchasing using platform functionalities. The aim 
is to simplify the process by linking all those in-
volved in purchasing even more closely. The por-
tal for the modular shopping solution was put into 
operation with the functionality of supplier admin-
istration und is being gradually expanded in terms 

of functions and use within the group. In the fu-
ture, STRABAG will make requests through the 
supplier portal. In addition to an active distribution 
to a project- and service-specifi c selected group 
of suppliers, further possibilities for initiating busi-
ness relationships and entering into contracts in 
purchasing will be offered, for example tender re-
search or subscriptions by the supplier as well as 
auctions and marketplace functionalities.  

OUTLOOK 

In 2021, the focus of the new SID central division 
will be on the introduction of a Project Manage-
ment Offi ce (PMO). This will ensure the measure-
ment of all activities related to digitalisation and 
innovation in the group, on the one hand, as well 
as the implementation of agile methods in proj-
ects, on the other. After the development work in 
2020, effective and sustainable networks for SID 
are to be established in 2021.

The aim is not only to anchor these topics in the 
organisation, but also to develop a practical inno-
vation process for the group and to introduce 
supporting software. A fi rst pilot project for gath-
ering, evaluating and recording ideas will be 
launched in the second quarter of 2021 using a 
web-based platform.
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Health and safety are a key concern for the com-
pany and an integral part of the corporate culture. 
That is why the group initiative “1>2>3 Choose 
Safety” took up the challenge of “Vision Zero – 
Zero Accidents”. This has resulted in far-reaching 
changes and important initiatives in occupational 
safety over the last few years. “1>2>3 Choose 
Safety” sounds simple, but it is not always easy to 
put into practice in our day-to-day working rou-
tine. Due to constant changes in the working en-
vironment, high levels of physical stress and un-
predictable weather conditions, workers in the 
construction sector are exposed to a particularly 
high risk of accidents and health hazards com-
pared to other sectors of the economy.

Then came the Covid-19 pandemic, which in 
2020 presented us with even more, unprecedented 
challenges. Throughout the group, safety and 
health protection standards had to be adapted to 
meet the new infection prevention guidelines. The 
dynamic character of the pandemic and the regu-
latory requirements in all countries required fl exi-
bility and creativity in order to work around bottle-
necks and fi nd quick, pragmatic and effective 
solutions.

Due to the exemplary implementation of the neces-
sary protective measures, work on the construc-
tion sites and at the workplaces could continue 
almost undiminished. Appropriate measures were 
defi ned and implemented in compliance with the 
relevant national rules and regulations and in line 
with the requirements of the health authorities. 
These include, for example:

• Introduction of Covid-19 risk assessment for 
construction sites and offi ce workplaces

• Guidelines for employees and supervisors

• Guidelines for offi ce locations and offi ces on 
construction sites 

• Information on infection control and hygiene 
measures  

Some group countries additionally used a specially 
created Covid-19 app to monitor the effectiveness 
of the implemented measures. The app has been 
used approximately 10,000 times since its intro-
duction in March 2020.

Rules, responsibilities and due diligence 

In 2019, an HSE Group Directive was drafted and 
adopted by the Management Board. The guide-
lines, which were rolled out in all group countries 
in 2020, defi ne group-wide minimum standards 
for occupational safety that must be implemented 
in all group entities and are valid for all group 
employees, taking into account the legal require-
ments and stipulations. This includes the stand-
ardisation, among other things, of organisational 
structures, accident reporting processes, accident 
investigations, personal protective equipment, the 
continuous review of protective measures taken 
and the need for a documented assessment of 
hazards and risks at work. The directive also calls 
for the defi nition of protectivemeasures and the 
implementation and documentation of instruction/
training of the employees concerned on the basis 
of the assessed hazards and risks. 

Occupational health services are ensured in ac-
cordance with the respective legal requirements 
in the EU group countries and in compliance with 
the EU’s OSH Framework Directive 89/391/EEC, 
which defi nes minimum health and safety require-
ments, basic principles for prevention measures 
and risk assessment, and the occupational safety 
and health obligations of employers and employ-
ees. To ensure and continuously improve the 
quality and effectiveness of the occupational pro-
tection management system, certifi ed occupa-
tional safety and health management systems 
(ISO 45001, SCC) are implemented and certifi ed 
throughout the group. 

OCCUPATIONAL SAFETY 

People &
Workplace
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Objectives and indicators  

1 The fi gures include accidents at work (excluding accidents occurring on the way to or from work as well as occupational illness) with lost 
time of at least one calendar day, counted from the day after the accident incident.

STF hazards (slips, trips and falls) are the most 
common cause of accidents at work, responsible 
for around one quarter of all incidents. Our primary 
goal is therefore the continuous reduction of STF 
accidents on construction sites. The lost-time ac-
cident rate and the accident incident rate are indi-
cators that help us to make our work measurable: 

The lost-time accident rate – calculated as the 
number of working hours lost to accidents versus 
productive working hours – stood at 0.27 % in the 
group in 2020, with 0.41 % among blue-collar and 

0.07 % among white-collar workers (2019: 0.24 % 
in the group, 0.37 % blue-collar, 0.05 % white-col-
lar). The accident incident rate – calculated as 
the number of accidents at work per 1 million pro-
ductive working hours – was overall comparable 
to that of last year with 15.9 in the group, 24.1 
among blue-collar and 4.9 among white-collar 
workers (2019: 15.9 in the group, 23.9 blue-collar, 
4.3 white-collar). Fortunately, there were no fatali-
ties through workplace accidents in 2020 (2019: 
fi ve).

LOST-TIME ACCIDENT RATE

2016 2017 2018 2019 2020

Blue-collar 0.36 0.36 0.33 0.37 0.41

White-collar 0.07 0.05 0.07 0.05 0.07

Total 0.25 0.24 0.22 0.24 0.27

ACCIDENT INCIDENT RATE1

2016 2017 2018 2019 2020

Blue-collar 25.0 25.5 22.5 23.9 24.1

White-collar 5.2 4.8 5.8 4.3 4.9

Total 17.6 17.4 15.9 15.9 15.9

Projects and initiatives 

In order to raise everyone’s awareness for occu-
pational safety and health protection and to make 
our work consistently safer, STRABAG in 2019 
rolled out the group-wide initiative “1>2>3 Choose 
Safety”. We set ourselves a clear objective, for-
mulated in the message “Vision Zero – Zero Acci-
dents”. This objective requires everyone to make 
an equal personal contribution to occupational 
safety. As part of this initiative, regional activities 
on specifi c occupational safety topics were again 
carried out in the individual group countries in 
2020. An overview of these activities can be found 
on the safety website at 123.strabag.com.

Further projects and initiatives pursued in the 2020 
fi nancial year include the following:

• The smartphone app for site inspections that 
was introduced in 2018 was rolled out in 
additional group countries and was used more 
than 35,000 times. In addition to the site in-
spection apps for safety professionals, apps for 

construction site teams to perform effective-
ness monitoring were introduced in all languag-
es of the group countries in 2020.

• As a tool for evaluating the apps, a dashboard 
with statistics and trends was made available 
for all group countries. 

• New apps for the inspection of stationary plants 
and workplaces such as mixing facilities, quar-
ries, etc. have been introduced in several coun-
tries.

• A new edition of the German-language HSE cal-
endar was designed for 2021. The calendar 
contains different information every month on 
the topic of occupational safety on the con-
struction site.

• Germany, Austria and Switzerland introduced 
an emergency call watch – the SafeMotion 
alarm watch – for lone workers. Work is 
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currently underway to introduce the solution to 
other group countries.

• The previous certifi cation for occupational safe-
ty and health management systems is being re-
placed by ISO 45001. For this reason, transition 
audits were carried out to introduce the new 
management system as early as possible. From 
2021, the security management system will be 
certifi ed in all group countries.

• Site inspections were carried out together with 
the occupational health services.

• Development was started on a concept for sub-
contractor prequalifi cation in the area of occu-
pational safety.
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Maintaining the health and productivity of our em-
ployees is a central concern for us and inevitable 
for the long-term success of the company. Health 
is a state of individual well-being and subjectively 
felt productivity. 

The general public usually associates construc-
tion sector work with hard physical labour. But 
psychological stress can also be an issue. In the 
construction sector, the main documented stress 
factors are time and price pressure, unwanted in-
terruptions during work, and long working hours. 
Strengthening psycho-social health through stress 
prevention and stress management is an impor-
tant fi eld of action in workplace health manage-
ment (WHM). Our measures, initiatives and projects 

1 Ratio of sick leave days to working days

always aim to prevent negative and promote pos-
itive health outcomes among all employees – both 
on the construction site and in the offi ce.

Analytical approaches such as the stress-strain 
model are used to assess workloads and their 
health outcomes. Health models that take into ac-
count the interaction of health resources and fac-
tors of working conditions (biopsychosocial model, 
salutogenesis/resilience model) form the essential 
theoretical basis of workplace health manage-
ment (WHM) and workplace health promotion 
(WHP). STRABAG’s holistic, sustainable approach 
to health management is based on the equal con-
sideration given to both behavioural and situa-
tional prevention.

Rules, responsibilities and due diligence

Our task is to systematically, specifi cally and sus-
tainably promote the health of our employees and 
to fi rmly anchor WHM within the group. Through 
management at the group level, the matter can 
be coordinated and systematically disseminated 
in the individual countries by national WHM 
coordinators and a national WHM committee in 
each country consisting of management, occupa-
tional safety, HR consultants and employee 

representatives (Germany/Austria). WHM is already 
established in the following countries: Germany, 
Austria, Switzerland, Poland, Czech Republic, 
Slovakia, Croatia, Hungary, Serbia and Slovenia. 
A further roll-out is planned. The measures at the 
individual business locations are implemented by 
the WHM coordinators with the help of dedicated 
colleagues. 

Objectives and indicators

As already described, our overriding objective is 
to maintain the health and productivity of our 
employees. The aim of the measures is to improve 
the working conditions and strengthen the per-
sonal workplace resources of all employees and 
members of the management. We use the 

lost-time illness rate1, among other things, to 
observe our progress in reaching this goal. In 
2020, it stood at 5.6 % in the group, with 7.2 % 
among blue-collar and 3.5 % among white-collar 
workers (2019: 4.9 % in the group, 5.8 % blue-col-
lar, 3.6 % white-collar).  

HEALTH PROTECTION 

People &
Workplace
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LOST-TIME ILLNESS RATE

2016 2017 2018 2019 2020

Blue-collar 6.7 6.6 6.8 5.8 7.2

White-collar 3.6 3.6 3.7 3.6 3.5

Total 5.1 5.1 5.2 4.9 5.6

Projects and initiatives 

The cooperation between WHM, occupational 
safety and the occupational health services fore-
sees, among other things, the organisation and 
expansion of health campaigns at business loca-
tions and construction sites. Prevention measures, 
including hearing and vision exams, pulmonary 
function tests, spinal, heart and mobility screen-
ings, and custom health campaigns, expand the 
offer for our blue-collar workers. WHM also offers 
a broad range of targeted measures for our offi ce 
locations. Besides eye, stress and preventive ex-
aminations, the offer also includes different health 
courses such as back training, yoga, lectures and 
workshops related to the main issues of exercise, 
nutrition and stress prevention. Due to Covid-19, 
the above-mentioned measures were carried out 
with varying intensity and frequency in the individual 
countries in 2020. Face-to-face measures were 
adapted to the local hygiene and safe distance 
regulations and the existing offer was digitalised 
as far as possible.

Due to the pandemic, face-to-face seminars such 
as “Healthy Leadership” and “Fit4Work” had to be 
cancelled. Alternatively, 130 webinars were offered 
in different countries on the topics “Staying Healthy 
Working from Home”, “Immune Power” and “Pre-
vention and Health during the Covid-19 Pandemic”. 
The e-learning course “Ergonomics at the Work-
place” (218 participants) as well as the online 
training courses on “Promoting Mental Health” 
(112 participants) and “Promoting Mental Health 
as a Leadership Task” (23 participants) continued 
to be used. 

Our mental health also plays a signifi cant role in 
dealing with the coronavirus pandemic. The use of 
the STRABAG Employee Assistance Programme 
(EAP) in Germany is consistently high, and coro-
navirus-related counselling on key issues such as 
anxiety, psychological strain, alcohol and addic-
tion or stress through home schooling increased 
signifi cantly. In 2020, an EAP system was piloted 
in Hungary – other countries plan to follow suit.

In Germany, the STRABAG Group in 2020 received 
the Corporate Health Award, the largest and most 
prestigious award in workplace health management 
in the country, presented by the Handelsblatt 
fi nancial newspaper and EUPD Research. After a 
successful auditing and evaluation process by a 
jury of experts, STRABAG was presented the 
award in the “Production/Manufacturing Industry” 
category for large corporations.

As the pandemic also resulted in increased cases 
of counselling at the ombudspersons’ offi ces, the 
WHM team prepared various recommendations 
for action to avoid mental stress and to promote 
health, fi tness and good nutrition while working 
from home. These were made available to em-
ployees through various channels (Stranet, e-mail, 
Microsoft Teams, notice boards and fl yers).

Before the pandemic, basic structures for online 
sports courses had already been in place, though 
these were used mainly as an alternative. Due to 
the distance and hygiene regulations, however, it 
became necessary to switch fully to digital offer-
ings on short notice. Whereas only recordings had 
been made in the past, courses on various topics 
are now also available live online. Webinars have 
been held more frequently since March 2020. The 
costs for course implementation, including travel 
and accommodation costs, have been reduced or 
eliminated and courses and webinars can take 
place from any location. These changes, as well 
as the newly designed course contents, which 
were necessary during the crisis, are to be retained 
as a fi xed component of STRABAG’s workplace 
health management after the end of the pandemic 
in order to continue to use the positive aspects 
generated last year.
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The construction sector is a human-resource-
intensive industry in which the commitment 
shown by our workers has a signifi cant infl uence 
on business success – not least because, in light 
of shortages of skilled personnel and seasonal 

bottlenecks, they represent a critical factor. The 
STRABAG Group’s response is consistent strate-
gic human resource planning and the continuous 
training and development of its employees.

Rules, responsibilities and due diligence 

Human Resource Development (HRD) is a group-
wide organisational unit tasked with providing 
the best possible support to all parts of the 
STRABAG SE Group in all matters of human re-
source development. For a successful human re-
source development strategy, HRD elaborates 
and implements guidelines and standards for the 
search, selection, qualifi cation, promotion and 
development of leadership and employees. 

The responsibilities and tasks are governed by a 
group directive for the HRD employees. Their 
tasks include:

• HR marketing and recruiting 

• HR consulting 

• Training 

• Talent management

Objectives and indicators 

To counter the lack of skilled labour, we aim to 
promote and optimise the needs-oriented profes-
sional and personal development and qualifi cation 
of our employees. In this way, we can guarantee 
our clients the on-time, professional realisation of 
their projects.

Training needs are to be ascertained mainly during 
the appraisal interviews. This essential employee 
management tool, which is to be conducted by 
supervisors at least once annually, is an opportu-
nity for mutual feedback. It supports leadership 
and employees in 

• strengthening their personal identifi cation with 
the tasks and with the company, 

• intensifying cooperation through a culture of 
open dialogue,

• discussing and recognising the performance of 
the past period and

• defi ning future tasks and goals as well as devel-
opment steps together.  

The preparation and documentation of the inter-
views were digitised in 2019. Since 2020, the 
group has also offered leadership employees the 
possibility of a skills assessment as well as the 
creation of an individual development plan. In 
2020, structured employee appraisal interviews 
were held with 51.10 % (2019: 60 %), including 
49.70 % of the men and 54.57 % of the women. 
We are aiming for 80 % by the year 2022. The 
training needs identifi ed in the interviews are 
worked on individually in the form of seminars. In 
the reporting period, there were 0.68 training days 
per employee (2019: 1.42). Separated by gender, 
the number of training days amounted to 0.72 for 
women and 0.66 for men.

STRATEGIC HUMAN RESOURCE 
DEVELOPMENT 
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TRAINING DAYS PER EMPLOYEE 1 

NUMBER OF APPRAISAL INTERVIEWS HELD AND RECORDED IN THE REPORTING PERIOD VERSUS 
NUMBER OF EMPLOYEES  1

Projects and initiatives

1 The change compared to the previous year is due to a standardisation of the data basis. In-person training and employee appraisals also decreased 
due to Covid-19.

Measures and projects relating to the above-men-
tioned tasks are implemented on a continuous basis:
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HR MARKETING 

We are constantly working to position the group 
as an attractive employer on the labour market to 
make a sustained contribution to covering the fu-
ture demand for skilled experts and leadership 
employees. For this reason, we put a lot of our 
energy into addressing the target groups. Our fo-
cus is on school-age students as much as on uni-
versity students and recent graduates. In order to 
reach prospective employees, our human re-
source marketing activities include participating in 
job fairs, presenting our company at educational 
institutions, organising company tours, offering 
internships and work placement, and sponsoring 
bachelor and master theses. We are proud of our 
successful partnerships with more than 175 edu-
cational institutions in 2020. Due to the assembly 
restrictions in the wake of the Covid-19 pandemic, 
several trade fair activities and events had to be 
cancelled. We have therefore increased our pres-
ence on the STRABAG social media platforms 

such as Facebook, Instagram, LinkedIn, Xing and 
YouTube, which enables us to be more easily ac-
cessible to interested parties. In Poland, for ex-
ample, the online STRABAG Day on entry-level 
positions and career opportunities was very 
well-received by interested students.

We also actively participate in employer certifi -
cation programmes aimed at graduates, trainees 
and apprentices to help us ascertain possibilities 
for improvement. In 2020, our trainee programme 
was again certifi ed by the job exchange Absol-
venta and by the fairness in training initiative Fair 
Company and received the Fair Trainee Pro-
gramme certifi cation from Absolventa. The certifi -
cation is awarded on the basis of employee sur-
veys regarding specifi c factors such as employee 
satisfaction. The company must then fulfi l certain 
criteria to receive the recognition.

RECRUITING

The recruiting and subsequent integration of human 
resources is designed to systematically, profes-
sionally and quickly cover the human resource 

demand at the individual organisational units with 
qualifi ed new employees.  

HR CONSULTING 

HR consultants are the fi rst points of contact for 
all human resource development and certain de-
central human resource administration tasks at 
the divisions. They advise employees about ca-
reer opportunities within the group or coordinate 
with the employee supervisors to recommend 
training for their further development. For man-
agement-level employees, we have developed a 

special training and further education offer as part 
of our management development programme, 
consisting of a mix of classroom workshops, 
web-based training and content for self-organ-
ised learning. All offers can be individually com-
bined and are available in German and in English. 
The offer is updated annually and is constantly 
being expanded.

TRAINING

The STRABAG Group Academy offers internal 
further education options for all blue-collar and 
white-collar workers in the group. The planning 
and systematic use of training and educational 
measures is the responsibility of the respective 
organisational unit. Together with their supervi-
sors, employees can choose from among the var-
ious qualifi cation offerings.

At the Group Academy, employees can fi nd spe-
cially developed training offers in the categories 
of technology, law, business management, IT, per-
sonality and leadership. The trainers are internal 
and external experts who pass on their expertise 
to the participants. In 2020, we offered 2,186 
training and further education sessions (2019: 
3,881) with 25,347 participants (2019: 32,954). 

More than 71,345 persons (2019: >38,400) suc-
cessfully completed a mandatory e-learning course, 
for example on the subjects of compliance, occu-
pational safety, IT security and data protection. 
Since autumn 2019, we have also offered our em-
ployees access to over 11,000 German- or Eng-
lish-language courses from external content pro-
vider LinkedIn Learning. The goal is to provide a 
varied, web-based and easily accessible learning 
offer to support the motivation for further training. 
The combination of existing training programmes 
and mobile extras promotes a dynamic learning 
culture and enables new formats such as blended 
learning – an integrated form of learning that 
combines traditional face-to-face training and 
modern e-learning. Additionally, all employees 
have the possibility to make proposals for new 
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training offers using the internal knowledge man-
agement tool. Beyond the appraisal interview, 
they and their managers, depending on their posi-
tion, also receive recommendations for a selec-
tion of seminar options. The Group Academy of-
fers regular modular qualifi cations to reinforce 
and deepen the training of people in key posi-
tions.

Due to the Covid-19 pandemic, classroom train-
ing was severely restricted in 2020 (cancelled en-
tirely from March to June and from mid-October), 
with exceptions only possible for legally required 
measures held in compliance with country-specif-
ic Covid-19 regulations. To be able to continue 
our training offer, courses were gradually switched 
to online formats where this made sense and was 
technically possible. This offering is to be further 
expanded and will remain in place in the future.

Leading in Dynamic Times: LEADERSHIP 2022

In its FASTER TOGETHER 2022 strategy, STRABAG 
has set itself the clear goal of being a top employ-
er. This means that we must support our existing 
staff during the process of digitalisation currently 
underway in the construction industry. Also, the 
current employee demographics in the company 
indicate a need for increased recruiting in the 
coming years, and we must therefore position 
ourselves on the labour market as an attractive 

employer for young talent. Both goals can only be 
achieved with appropriately trained leaders.

These considerations led to the creation of the 
comprehensive, group-wide training programme 
LEADERSHIP@STRABAG – Leading in Dynamic 
Times, which aims to promote and further develop 
the following core competencies:

These competencies are developed in training 
courses that are currently held online due to Covid-
19 but in the future will also be offered as in-person 
events. Important aspects include the exchange 
with other leadership employees and the opportu-
nity to provide feedback. Both the subject matter 
of the programme as well as its organisation are 

informed by the agile working method. The fi rst 
two prototypes were launched in 2020, with inter-
national roll-out starting in the spring of 2021. 
Feedback from participants will be recorded on 
an ongoing basis to ensure the programme’s con-
tinuous improvement. 

STRATEGIC HUMAN RESOURCE DEVELOPMENT 

LEAD the Change

I understand, can adequately 
initiate and actively promote 
change processes.

Empowering Leadership

I enable clear roles and responsibilities 
and empower my team to adopt agile 
working practices.

Collaborative Leadership

I promote inclusive decision-making 
processes and am transparent with 
information.

Cross-functional Leadership

I promote group-wide developments 
and cooperation and demonstrate this 
in my own actions.

Working method:

AGILE and LEAN
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NUMBER OF TRAININGS

NUMBER OF PARTICIPANTS

1 Due to the differences in training systems from country to country, only the situation in the core markets of Austria and Germany can be 
presented here.

To counter the shortage of skilled labour, 
STRABAG invests in the training and education of 
its apprentices and trainees.1 For dedicated 
young people who have completed an appren-
ticeship, the door to a career at STRABAG is wide 
open.

Our main apprenticeship careers in Austria are 
bricklayer, ground engineering specialist, form-
work carpenter and paver. But we also offer train-
ing as construction plant mechanic, electrical 
engineering technician, facilities and building 
technician, mechatronics technician, metal tech-
nician, sheet metal worker as well as plasterer 
and drywall fi nisher to complement our team. In 
Austria, STRABAG continually offers apprentice-
ship placements at around 50 locations nation-
wide. A special feature of STRABAG’s offer is the 

possibility for apprentices of the main trades to 
attend the group’s own apprentice academy 
BASIC-ADVANCED during the winter months. 
At two locations in Austria, specially trained 
STRABAG forepersons and site managers work 
with our apprentices to reinforce their practical 
and theoretical knowledge. Starting in autumn 
2021, all apprentices in Austria will be trained at 
our new training facility in Ybbs an der Donau.

In Germany, STRABAG and its construction 
equipment subsidiary STRABAG BMTI are pursu-
ing the selective training of young talents at the 
group training workshop in Bebra. The focus here 
is on the commercial and technical fi elds. In Bebra, 
our apprentice road workers, ground engineering 
workers and construction equipment operators 
enjoy top-quality vocational training and individual 
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attention. The aim is to secure an effi cient knowl-
edge transfer under aspects of quality and time 
away from the daily working routine.

In Germany, Austria and Switzerland, a total of 
507 (2019: 517) blue-collar apprentices were 
taken on in 2020. A signifi cant increase of the 
apprentice and trainee numbers is planned in 
Germany and in Austria in the years to come. 
More information about the apprentice profes-
sions and work placement positions is available at 
karriere.strabag.com.

It is our aim to recognise, promote and develop 
young talents. In the competition for the best 
employees, STRABAG therefore offers a practical 
familiarisation programme for graduates with little 
professional experience holding selected bachelor 
and/or master degrees from academic universities 
as well as from universities of applied sciences. 
The aim of our trainee programmes is to best 
prepare the graduates for the requirements of 
their future position in the group. In 2020, the 
STRABAG Group had 119 technical and 39 com-
mercial trainees (FTE) working for it, thereof 100 
men and 58 women.  

NUMBER OF APPRENTICES AND TRAINEES (FTE)

Trainees have their own personal schedule as a way 
of addressing individual wishes and needs and to 
offer fl exible entry times. The commercial trainee 
programme lasts between eleven and 13 months, 
the technical programme varies between twelve 
and 15 months and both programmes include a 
period of three months abroad. At the beginning 
of the programme, trainees meet with a mentor to 
design the trainee schedule according to the spe-
cifi c professional and personal requirements of the 
target position. This experienced mentor is availa-
ble to the trainee throughout the entire training 

period. Regular feedback interviews help focus on 
the trainee’s individual development. With instruc-
tion from experienced specialists and manage-
ment employees, the trainees pass through differ-
ent organisational divisions and are introduced to 
various areas of business and responsibility. Both 
the commercial as well as the technical pro-
gramme include mandatory sessions, for example 
on the construction site. Specifi c training activi-
ties are used to develop the applicant’s personal 
and professional skills. An individual training 
schedule is developed for each trainee.  

TALENT MANAGEMENT 

The purpose of talent management is to recogni-
se, develop and bind high-performers and high-
potential employees in the interest of fi lling (key) 
positions with young talent possessing the best 
possible qualifi cations from within our own ranks. 
Based on our career model, internal parameters 
are applied to identify high-potential employees, 
provide them with individual support, and deploy 
them in the right positions. Besides the manage-
ment ladder, which focuses on general manage-
ment tasks, two other career paths are available: 

The expert careers are characterised by a high 
degree of technical expertise in a specialty fi eld. 
Project managers can fall back on their years of 
experience in the fi eld of project management and 
are responsible for complex construction proj-
ects.

Individual activities such as a development cen-
tre, special training programmes or job rotation 
schemes are offered to help develop the recogni-
sed potential. Coaching – support from external 
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professional consultants to successfully master 
professional challenges – and mentoring – the 
professional partnership between an experienced 
manager and a specialist or manager in training, 
characterised by the communication of experience 
and active feedback – are increasingly included in 

the individual development plans of the talents. 
The goal-oriented recognition and promotion of 
high potential employees should ultimately create 
a stronger bond to the company, which in the long 
term serves to ensure quality, continuity and per-
formance within the group.

CAREER MODELS
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The avoidance of corruption and anti-competitive 
behaviour has become an important management 
responsibility in recent years. The potential damage 
that a company may incur because of corrupt or 
anti-competitive behaviour on the part of individual 
employees can at times reach drastic proportions.

The construction sector is not immune to corrupt 
or anti-competitive behaviour by individual persons. 
Complex accounting processes and the necessity 
for a great number of contractual relationships 
during a construction project often make it diffi -
cult to fully resolve non-compliant behaviour.

Even if STRABAG generates much of its revenue 
in countries with a low risk of corruption, the inter-
national nature of its business means that some 
activities are also performed in countries with a 

1 Transparency International, Corruption Perceptions Index 2019, https://www.transparency.de/cpi/cpi-2020/cpi-2020-tabellarische-rangliste/
(retrieved on 22 March 2021)

higher corruption risk as measured, for example, 
by the Corruption Perceptions Index.1 Transparent 
procedures to minimise risk are required in all 
regions, especially during contract award or in ne-
gotiations with partner companies and subcon-
tractors.

STRABAG acted by implementing an Ethics Busi-
ness Compliance System in 2008 to avoid violations 
of the law and any resulting material and immate-
rial damage and to maintain the company’s good 
reputation as a business partner, contractor and 
employer, and has been continuously developing 
the system ever since. With extensive measures 
for employees and leadership, STRABAG is work-
ing to promote compliant and ethical behaviour 
and to create a strong corporate culture based on 
partnership and trust.

Rules, responsibilities and due diligence 

The new STRABAG Business Compliance Man-
agement System (BCMS) came into force in 2020 
as part of the STRABAG Ethical Business Compli-
ance System, replacing the Business Compliance 
Guidelines and the Business Compliance Guide-
lines for Business Partners that were valid until 
that time.

As part of the new STRABAG BCMS, the topics 
shown in the following diagram are dealt with ex-
tensively in order to ensure fair competition.
 

BCMS Material Scope
(Business Compliance Management System)

Corruption

White-Collar 
Crime

Donations 
and 

Sponsoring

Confl icts of 
Interest

Business 
Partners

Sanctions

Money 
Laundering

Agency and 
Consultancy 
Agreements

Antitrust and 
Competition 

Law

Gifts and 
Invitations

Quality 
Management

Data Privacy

Sustain-
ability

Occupational
Safety Discrimination Tax

Compliance
Export

Compliance

Legal
Compliance

Capital 
Market and 

Insider 
Information

FAIR COMPETITION 

Business
Compliance
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The STRABAG Business Compliance Manage-
ment System, the Code of Conduct, which lays 
out the basic ethical values of the group, and the 

personnel structure together form the STRABAG 
Ethics Business Compliance System.

The new STRABAG BCMS is based on the Com-
pliance Readiness Check performed together with 
an external consulting fi rm throughout the group 
in 2017 and 2018 and meets the requirements of 
ISO 19600 (Compliance Management Systems) 
and ISO 37001 (Anti-Bribery Management Sys-
tems).

In addition to the BCMS description, clear rules 
of conduct for the entire management and all 
employees of the group are defi ned in four man-
agement directives with the aim of ensuring fair 
competition. These management directives are 
accompanied by a Supplier Code of Conduct that 
summarises the principles of business conduct 
that STRABAG also expects its suppliers and 
subcontractors to adhere to. 

The risk assessment procedure is described in 
the Business Compliance Risk Analysis. The defi -
nition of the risk areas is based on the business 
activities of STRABAG as an internationally active 
construction group and is confi rmed by many 
years of experience and knowledge of the indus-
try. In this way, specifi c situations that could rep-
resent a risk for STRABAG were determined with 
the support of the corporate staff division Internal 

Audit. The Compliance Readiness Check carried 
out in 2017 and 2018 was also taken into account. 
In line with STRABAG’s international orientation 
and its organisation in business segments, the 
risk analysis is not based on the location of oper-
ations or branch offi ces, but on organisational 
entities.

The process of risk analysis is divided into the 
identifi cation of risks (risk inventory), the analysis 
in the narrower sense based on potential damage 
and the probability of occurrence, and the fi nal 
risk assessment. This is used to derive measures 
to reduce or avoid the risks. To identify risks, 
STRABAG uses the deductive method. In this 
process, relevant information within the scope of 
STRABAG’s activities are assigned to individual 
risks. Circumstances that increase risk are also 
taken into account. Based on an assessment of 
both the possible damage and the probability of 
occurrence, the identifi ed risks are subsequently 
classifi ed into the categories “low”, “medium” 
and “high”.

The risk analysis is reviewed annually at a previ-
ously determined point in time and adapted or 
broadened if necessary. The business compliance 

FAIR COMPETITION 
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organisation obtains information from the operat-
ing units for this purpose. This is done on the ba-
sis of an annual Management Business Compli-
ance Reporting to be carried out for the fi rst time 
in 2021. In addition, experience and knowledge 
from employee questions to the BC organisation, 
reports from the whistleblower system, fi ndings 
from violations as well as information from the 
group’s Internal Audit division are included in the 
annual evaluation.  

The avoidance and handling of confl icts of inter-
est are laid out in a separate management direc-
tive as an annex to the STRABAG BCMS. The 
directive places the focus not only on avoidance 
but also on the transparent management of often 
unavoidable confl icts of interest in order to en-
sure, among other things, fair competition through 
appropriate measures. All STRABAG employees 
are obliged to disclose potential confl icts of inter-
est; another essential instrument for identifying 
potential confl icts of interest is the STRABAG 
whistleblower system. Taking into account the in-
creased risk in connection with donations and 
sponsoring, the STRABAG BCMS establishes 
clear rules and processes to prevent the misuse 
of donations and sponsoring.

Immediately after joining the group, all STRABAG 
employees receive instruction in the rules for en-
suring fair competition in the form of mandatory 
e-learning training sessions that must be re-
peated once every two years. As the management 
of STRABAG is exposed to a greater risk of cor-
ruption, the members of this group of employees 
are obliged to participate in special training courses 
on the avoidance of corruption and anti-competi-
tive behaviour in addition to completing the regu-
lar e-learning training. These training sessions, 
which are usually held in the form of face-to-face 
events, must also be completed every two years.  

The Chief Business Compliance Offi cer, as the 
central contact person for all business compli-
ance matters, reports directly to the responsible 
member of the Management Board, the CEO. In 
line with the international orientation of the group, 

the Chief Business Compliance Offi cer is support-
ed by Regional Business Compliance Offi cers.

Due to the continually increasing importance 
of this topic, the personnel structure of the 
STRABAG Ethics Business Compliance System 
has been expanded through the introduction of

 – Corporate Business Compliance Offi cers, who 
support the Chief Business Compliance Offi cer 
in his or her central tasks, 

 – Business Compliance Partners, who are nomi-
nated by the operating units and support these 
in fulfi lling the processes defi ned in the new 
BCMS, as well as

 – a Business Compliance Committee, consisting 
of the heads of the central division CML, the 
Group Internal Audit Division and the Chief 
Business Compliance Offi cer. The committee 
deals with proposals developed by the busi-
ness compliance organisation to improve the 
BCMS as well as suspected cases of serious 
business compliance violations.

Potential compliance violations, such as bribery, 
fraud or corruption, can be reported to specially 
appointed contact persons (Regional Business 
Compliance Offi cers) via STRABAG’s group-wide 
whistleblowing system. Employees, as well as 
subcontractors and other third parties, have the 
possibility to anonymously pass on relevant infor-
mation via an online whistleblowing platform as 
well as by phone or by e-mail. The current list 
of all contact persons for the whistleblowing sys-
tem can be found on the STRABAG website at 
https://strabag.integrityplatform.org > Contact per-
son. STRABAG actively calls upon anyone with 
relevant information to come forward so we can 
quickly identify misconduct, respond appropriate-
ly and avoid any possible damage. In the event of 
violations of the legal regulations or of the con-
duct guidelines applicable within the company, 
the company will take the requisite disciplinary 
and legal (labour law) measures. 

Online whistleblower 
platform: strabag.
integrityplatform.org 
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Objectives and indicators 

IDENTIFICATION OF CORRUPTION RISKS  

In accordance with STRABAG’s business activi-
ties and organisational structure, locations of op-
eration are generally not an adequate starting 
point for assessing corruption risks. STRABAG’s 
business activities are mapped in organisational 
units that can be structured geographically or ac-
cording to business areas. The identifi cation and 
assessment of corruption risks is therefore con-
sistently based on organisational units, whereby 
the extent of corruption risks can vary greatly from 
one organisational unit to the other.

The Compliance Readiness Check conducted in 
2017 and 2018 included a review of the corruption 
risk in all divisions, central divisions and central 
staff divisions. As a result of the Management 
Business Compliance Reporting, which will be 
mandatory for all divisions, central divisions and 
central staff divisions for the fi rst time in 2021 and 
will subsequently be carried out annually, the as-
sessment of corruption risks is to be updated an-
nually and continuously improved. The risks iden-
tifi ed in the course of the investigation were taken 
into account accordingly in the design of the new 
STRABAG BCMS.

COMMUNICATION AND TRAINING ABOUT ANTI-CORRUPTION POLICIES AND PROCEDURES 

A key factor for ensuring fair competition is to 
provide employees with the most comprehensive 
knowledge possible about correct behaviour in 
their day-to-day business dealings, but also about 
the negative consequences of non-compliant 
behaviour. For this reason, STRABAG in 2013 
implemented a comprehensive training concept 
to communicate to employees the guidelines 
and procedures for combating corruption and 

anti-competitive behaviour. Starting in 2020, the 
deadlines valid until 2019 for refresher trainings 
were shortened to two years for all mandatory 
training courses.

The training concept for the avoidance of corrup-
tion and anti-competitive behaviour, which is valid 
from 2020, is shown in the following table: 

Title Target group Content Type of training Duration Frequency

Business 
Compliance 
Training

all employees STRABAG Ethics and Business
Compliance Management System 

e-learning 
course

approx. 
40 min. 

immediately after 
entry and every two 
years thereafter

Anti-Corruption 
and BCMS

entire management Anti-corruption and the 
STRABAG Business Compliance 
Management System

classroom 
training

½ day upon attainment 
of a management 
function

Cartel Law entire management Anti-competitive practices, 
abuse of dominant market 
position and merger control

classroom 
training

approx. 
3 h 

upon attainment 
of a management 
function

Business 
Compliance 
Refresher 
Course

entire management Review and consolidation 
of the content from the Anti-
Corruption and BCMS and 
the Cartel Law training courses

classroom 
training

½ day every two years

The e-learning course “The Right Behaviour in 
Day-to-Day Business”, which was based on the 
set of rules valid until 31 December 2019 and had 
been completed by 98 % of employees by this 
date, was discontinued due to the new STRABAG 
BCMS coming into force in 2020. The new 
e-learning course “Business Compliance Training”, 
developed on the basis of the STRABAG BCMS 
valid from 2020, was rolled out across the group 
in February and March of 2021. For this reason, 
the course completion rate is being monitored for 
the fi rst time in 2021.

As a short-term replacement for the e-learning 
course “Business Compliance Training”, which 
only becomes available in 2021, a short presenta-
tion of the new STRABAG BCMS was sent to 
around 25,000 group employees in 2020 in the 
form of an e-learning course explaining the main 
contents of the new STRABAG BCMS. As of 
31 December 2020, 88 % of the employees had 
completed this training.
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No physical classroom training took place due to 
the Covid-19 crisis in the 2020 reporting year. 
Combined with the shortening of the deadline for 
mandatory refresher trainings, this led to a sharp 
drop in completion rates:

• Training course “Anti-Corruption and BCMS”: 
81 %

• Training course “Cartel Law”: 83 %

• Refresher course “Business Compliance”: 22 %

Face-to-face training sessions are to be held on-
line to increase the course completion rate in 
2021. The target value is 100 %.

CONFIRMED INCIDENTS OF CORRUPTION AND ACTIONS TAKEN 

• Total number and nature of confi rmed inci-
dents of corruption:
In the 2020 reporting year, there were fi ve con-
fi rmed incidents of corruption. All incidents rela-
te to matters in connection with business rela-
tionships with subcontractors or suppliers or to 
matters that can be classifi ed as embezzle-
ment. There were no incidents of corruption in 
relation to clients in the reporting period.

• Total number of confi rmed incidents in which 
employees were dismissed or disciplined for 
corruption:
In three of the confi rmed incidents, the employ-
ment relationship with the employees concer-
ned was terminated and a warning was issued 
in one case. In one confi rmed incident, the em-
ployment relationship was terminated by the 
employee concerned before the corruption was 
confi rmed.

• Total number of confi rmed incidents when 
contracts with business partners were ter-
minated or not renewed due to violations re-
lated to corruption: 
There were no terminations of contracts with 
business partners in connection with the confi r-
med incidents.

• Public legal cases regarding corruption 
brought against STRABAG or its employees 
during the reporting period: 
There is no information of public legal cases ha-
ving been initiated against STRABAG or its em-
ployees regarding corruption in the reporting 
period.

LEGAL ACTIONS FOR ANTI-COMPETITIVE BEHAVIOUR, ANTI-TRUST, AND MONOPOLY PRACTICES

The investigations initiated in 2017 by the Public 
Prosecutor’s Offi ce for Economic Affairs and 
Corruption and the Federal Competition Authority 
against several Austrian construction companies, 
including STRABAG AG, on suspicion of anti-
competitive practices, continued in the reporting 
period. In Germany, the authorities have been 
investigating several companies since 2019, 

including a STRABAG group company, on suspi-
cion of bid rigging and other collusive agreements 
in the road rehabilitation business. These investi-
gations also continued in the period under review. 
As a matter of principle, STRABAG cooperates 
with the authorities to the extent appropriate in 
each case in order to clear up the matter and to 
be able to respond appropriately to any violations. 

Projects and initiatives 

After the new STRABAG BCMS was approved 
by the Management Board of STRABAG SE in 
December 2019 and subsequently translated into 
17 languages, the group-wide roll-out of the new 
STRABAG BCMS took place in August 2020 to 
around 25,000 employees of the group. The roll-
out was supported by a brief presentation of the 
new STRABAG BCMS in the form of a short e-le-
arning training course as well as a video address 
by the CEO.

In the second half of the year, STRABAG develo-
ped a completely new e-learning training course 
together with an external software company to 
replace the previous one starting in 2021. With 
the aim of conveying essential principles for com-
pliance with fair competition in a practical manner, 
the new training course specifi cally takes into ac-
count topics from STRABAG‘s areas of activity. 
The group-wide roll-out took place in February 
and March 2021 in 18 languages. In preparation, 
the Management Board decided on a group-wide 
campaign to promote compliance awareness 
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among STRABAG employees in autumn 2020. As 
part of this campaign, statements relating to the 
topic of fair competition were displayed on the 
mirrors in the washrooms of around 700 corporate 
locations.

In August 2020, the fi rst monitoring audit for the 
ONR 192050 and ISO 19600 certifi cation that 
was granted in 2019 to the antitrust compliance 
management system took place for the Austrian 
subsidiaries STRABAG AG and F. Lang u. K. Men-
hofer Baugesellschaft m.b.H. & Co. KG. Due to 
the positive conclusion of the audit, the extension 
of certifi cates Y 000050 and Y 000051 was 

confi rmed. In addition, certifi cation of the anti-
corruption management system to ISO 37001 in 
conjunction with ISO 19600 was sought for these 
companies in 2020. The basis for the certifi cation 
was the new STRABAG Business Compliance 
Management System. The certifi cation process 
was successfully completed in the 2020 reporting 
year with the award of the FAIR BUSINESS 
COMPLIANCE CERTIFICATE for both companies 
(Y 000055 and Y 000056).  

As part of the twice-yearly group meetings the 
Chief Business Compliance Offi cer reported in 
detail on the topic.
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Economic growth, the global population increase 
and the necessary adaptations to climate change 
are stimulating the construction and maintenance 
of buildings and infrastructure. This requires con-
siderable volumes of raw materials, such as sand, 
gravel and quarry stone. The annual demand for 
these natural aggregates in the construction in-
dustry amounts to approximately 2,105 million 
tonnes in the EU alone and represents the largest 
fl ow of raw materials in the economy. Although 
intra-European production of mineral building ma-
terials almost completely covers the demand, an 
expansion of raw material extraction quickly comes 
up against environmental, social and economic 
limits. Land competition, social confl icts and the 
potential for sand and gravel shortages in some 
parts of the world can, under certain circumstances, 
lead to economic bottlenecks in supply.1 Increasing 
resource effi ciency and exploiting the recycling 
potential of the building materials used will coun-
teract the predicted increased demand for raw 
materials in the coming years.

The extraction of raw materials isn’t the only 
important issue for the construction sector; ulti-
mately, all materials used in construction end up 

1 European Commission, Study on the EU’s List of Critical Raw Materials (2020) Non-Critical Raw Materials Factsheets, https://rmis.jrc.
ec.europa.eu/uploads/CRM_2020_Factsheets_non-critical_Final.pdf (retrieved on 13 January 2021)

2 EUROSTAT – Waste Stastics, https://ec.europa.eu/eurostat/statistics-explained/index.php/Waste_statistics#Total_waste_generation (retrie-
ved on 13 January 2021)

back in the environment in the form of emissions 
and waste as a result of maintenance or demoli-
tion works. Construction and demolition waste 
accounts for about one third and so represents 
the largest share of waste generation in the EU.2 
Herein lies a high potential for recycling and reuse 
of construction materials, which can increasingly 
be utilised through innovative technologies, new 
recycled construction materials and effi cient 
waste management in the construction process. 
This is why STRABAG is promoting a change to-
wards a resource-saving circular economy.

Our strategic focus, our innovative strength and 
our Architecture and Turnkey Construction busi-
ness unit prepare us for the growing demand for 
resource-saving services and products and allow 
us to proactively offer the corresponding solu-
tions. Being able to integrate various trades over 
different life cycle stages is our core competence 
as a general contractor. As such, we are familiar 
with the entire value creation process and can 
plan and execute across the life cycle. This gives 
us the opportunity to promote the idea of sustain-
ability with the best possible technical solutions 
and the early interconnection of all involved.

Rules, responsibilities and due diligence 

The group-wide environmental and energy policy, 
updated in 2020, lays the foundation for re-
source-effi cient action. Integrated due diligence 
processes help to identify opportunities and risks 
at an early stage and ensure compliance with 
legal requirements.

Within the group, the subject of the environment 
is handled by the Integrated Quality Manage-
ment (IQM) team. To properly address matters of 
the environment, an environmental management 
system certifi ed to ISO 14001 has been intro-
duced in nearly all group countries. These group 
countries cover 91 % of STRABAG’s output vol-
ume. The regional experts monitor compliance 

with environmental protection requirements through 
on-site inspections and report to the responsible 
management level, e.g. on environmentally rele-
vant factors with regard to orders and invest-
ments. The information recorded by the environ-
mental management system includes waste 
disposal, wastewater, hazardous materials and 
products used.

Sustainability Management, established with 
increased staff as a function of the new central 
division STRABAG Innovation & Digitalisation, is 
focusing, among other things, on the topics of 
materials, waste and circularity in order to con-
tinue to act as resource-effi ciently as possible.

MATERIALS

 Environmental 
Responsibility
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Objectives and indicators 

1 The volumes were derived from the average prices from the price data.

It is our declared goal to keep the negative impact 
that our business activity has on the environment 
as low as possible. To do so, we give priority to 
those issues that promise the greatest potential 

for improvement and which we can directly infl u-
ence through our own actions, such as the contin-
ued development of processes and technologies 
for resource- and energy-effi cient structures.

Indicator: 

Percentage of recycled asphalt used in the pro-
duction of asphalt mixture in Germany, Austria 
and Poland (combined share of group output: 
approx. 71 %) 

• Germany: 30 % of total asphalt mixture produc-
tion of 3,303 thousand tonnes (2019: 34 % of 
3,140 thousand tonnes) 

• Poland: 40 % of total asphalt mixture produc-
tion of 2,391 thousand tonnes (2019: 41 % of 
2,280 thousand tonnes) 

• Austria: 14 % of total asphalt mixture produc-
tion of 1,287 thousand tonnes (2019: 13 % of 
1,248 thousand tonnes) 

Objective: We aim to increase the recycling share 
and also follow client demands in the process.

Projects and initiatives 

The construction sector plays a key role in the 
future development of effi cient ways to use primary 
raw materials. STRABAG recognised this devel-
opment years ago and is contributing to it by, 
among other things, processing and recycling 
construction materials such as asphalt.Technologi-
cal advances and stricter legislation help to pro-
mote this positive development. The transportation 

infrastructures segment holds especially high 
potential. The recycling of used materials reduces 
greenhouse gas emissions and saves valuable 
primary raw materials. Moreover, with a rate of 
83 %, we cover most of our asphalt needs our-
selves. This puts us in a position to optimise the 
production process as needed. 

MATERIALS USED1

Material Unit 2016 2017 2018 2019 2020

Stone/Gravel thousands of tonnes 58,020 62,420 68,650 70,410 69,960

Asphalt thousands of tonnes 13,690 14,000 13,985 13,270 12,745

Concrete thousands of m³ 4,986 4,589 5,746 5,519 5,089

Cement thousands of tonnes 1,021 1,163 1,669 1,642 1,739

Structural steel tonnes 421,336 417,381 478,290 476,901 447,213
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The growth of renewable energies and the reduc-
tion of energy consumption are the two most im-
portant building blocks of the energy transition.1 
Buildings account for about 40 % of the overall 
energy consumption and produce around 36 % 
of the associated greenhouse gas emissions in 
the European Union – in both the construction phase 
as well as during use.2 

In order to achieve climate neutrality in the EU by 
2050, the Green New Deal provides for a compre-
hensive improvement in the energy performance 
of buildings.3 Tighter regulations in the European 
climate and energy policy for the building sector 
can therefore be expected in the next few years. 

1 Federal Statistical Offi ce (Destatis), Sustainable Development in Germany. Indicator Report 2018, retrieved on 23 February 2021 from https://
www.destatis.de/EN/Themes/Society-Environment/Sustainable-Development-Indicators/Publications/Downloads/indicator-report-2018.
pdf?__blob=publicationFile

2 European Commission, Buildings, retrieved on 7 December 2020 from https://ec.europa.eu/jrc/en/energy-effi ciency/buildings
3 European Commission, A European Green Deal, retrieved on 23 February 2021 from https://ec.europa.eu/info/strategy/priorities-2019-2024/

european-green-deal_en#actions

In addition, the upcoming CO2 pricing in Germany 
(2021) and Austria (2022) will provide an econom-
ic incentive at the national level to increase the 
energy effi ciency of buildings.

Against this background, STRABAG has set itself 
the goal of measuring a continuous reduction in 
CO2 emissions as part of the FASTER TOGETHER 
2022 strategy. We can achieve this through energy 
effi ciency measures and the increased use of re-
newable energy sources, among other things. 
This protects the climate and the environment and 
improves STRABAG’s competitiveness and sup-
ply security. 

Rules, responsibilities and due diligence 

The group-wide environmental and energy policy, 
updated in 2020, lays the foundation for low-emis-
sion action. Integrated due diligence processes 
help to identify opportunities and risks at an early 
stage and fulfi l the legal provisions of the climate 
and energy policy. 

The energy management at STRABAG encom-
passes a set of tools to determine energy con-
sumption and greenhouse gas emissions, on the 
one hand, while also developing and managing 
measures to increase energy effi ciency and de-
crease greenhouse gas emissions, on the other. 
The group-wide energy and emissions manage-
ment system is headed by the Energy Steering 
Committee, which determines the strategic ori-
entation of the energy management. The steering 
committee reports annually to the CEO. On the 
basis of the group-wide energy data, the energy 
experts at the various group entities formulate 
recommendations to the steering committee. 

Accordingly, operational targets are set for energy 
consumption, CO2 emissions and relevant mea-
sures throughout the group. Beginning in 2013, an 
energy management system certifi ed to the inter-
national standard ISO 50001 was rolled out at var-
ious group entities (responsible for around 70 % 
of the output volume). Further local measures and 
audits for energy management cover a further ap-
proximately 9 % of the output volume in other 
group countries. Thanks to the Energy Effi ciency 
Act, it is possible to make use of the potential for 
lower energy consumption and the resulting cost 
savings.

Sustainability Management, established with in-
creased staff as a function of the new central divi-
sion STRABAG Innovation and Digitalisation, is 
focusing, among other things, on the topic of en-
ergy effi ciency to support the Energy Manage-
ment team.

ENERGY AND EMISSIONS

 Environmental 
Responsibility
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Objectives and indicators 

1 Only diesel is taken into account, as petrol is used mostly to operate small equipment.

It is our declared goal to keep the negative impact 
that our business activity has on the environment 
as low as possible. To do so, we give priority to 
those issues that promise the greatest potential 
for improvement and which we can directly infl u-
ence through our own actions, such as the 

reduction of energy use and associated green-
house gas emissions. We contribute to reducing 
fossil fuel consumption wherever possible by al-
ways striving to use the best available technology.
Production processes are planned, implemented 
and controlled in an energy-effi cient manner.

Indicators:

Energy consumption and CO2 intensity in the rele-
vant energy consumption categories 

• Vehicle fl eet1: 

 – All passenger vehicles in Germany and Austria: 
6.0 litres/100 km (-0.5 %) and 160 g of CO2/km 
(-0.8 %)

 – All commercial vehicles in Germany and Austria: 
9.3 litres/100 km (+1.1 %) and 249 g of CO2/km 
(+1.1 %)

Objective: energy effi ciency increase of at least 
1 % over the previous year

• Asphalt mixing plants in Germany: 93.0 kWh per 
tonne of asphalt mixture produced (0 % year-
on-year) and 31.0 kg of CO2 per tonne of asphalt 
mixture produced (-2.5 % year-on-year)

Objective: energy effi ciency increase of at least 
1.3 % over the previous year

Projects and initiatives 

For economic and environmental reasons, the 
topic of energy is of great importance for the 
STRABAG Group. The energy costs for the com-
panies within STRABAG SE’s scope of consolida-
tion amounted to € 242.24 million in 2020 (2019: 
€ 280.72 million). The lower energy costs com-
pared to the previous year are the result of a slight 
decrease in output, among other things. The 
changed working conditions brought about by 
Covid-19 also had an impact on this fi gure. For 
example, site meetings were replaced by digital 
conferences and people increasingly worked from 
home instead of at the offi ce. 

The energy and CO2 data for the group are sys-
tematically captured and analysed using Carbon-
Tracker. The software was developed in-house 
and has been in use since 2012. On this basis, we 
are developing concepts to reduce the use of 
fossil energy sources and lower the resulting 
greenhouse gas emissions in the long term 
through more effi cient conventional or innovative 
machines. 

The group’s most important energy source is fuel, 
which accounts for about 61 % of the total energy 
costs and therefore holds the greatest potential 

for savings for the group. FuelTracker, which 
was developed analogously to the CarbonTracker 
software, allows us to analyse the fuel use of the 
STRABAG passenger car and commercial vehi-
cles fl eet. 

In 2017, we began gradually introducing an elec-
tricity and gas data management system within 
the group to perform load profi le analyses at sta-
tionary plants and administration buildings. This 
helps us to recognise and reduce power peaks 
and excessive base loads (demand for default 
electricity supply). Since 2020, new projects have 
been initiated by the Sustainability Management 
team.

Further savings are being achieved by increasing 
energy effi ciency and the use of renewable energy 
sources. This includes, among other things, the 
implementation of measures to optimise the 
electricity consumption of buildings, construction 
sites and production plants, as well as the evalu-
ation of alternative fuel use in asphalt production. 
As of 1 January 2021, STRABAG AG, Germany, 
and all affi liated companies are purchasing exclu-
sively CO2-neutral electricity from hydropower 
sources. 
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Group employees are sensitised to contribute to 
increasing the energy effi ciency. This occurs, 
for example, through training courses in which 
the staff is informed on the issues of safety, 

1 Currently, the energy data is derived from the prices taken from our internal accounting. Only the data for pulverised lignite is acquired on a 
volume basis. Energy costs are converted into quantities using the average prices from the following sources: Eurostat for electricity and 
natural gas; the European Commission’s Weekly Oil Bulletin for diesel, petrol, heating oil/fuel oil and LPG. Prices are also taken directly from 
invoices. The energy units are converted to MWh (analogue to calorifi c value) using conversion factors from the following sources: German 
Federal Ministry for Economic Affairs and Energy (BMWi) for fuels and heating oil; supplier data for pulverised lignite.

environment and energy. The positive results of 
the energy management can be seen in the higher 
tax savings potential and the protection of the en-
vironment through lower emissions. 

ENERGY USE WITHIN THE GROUP1

Form of energy Unit 2016 2017 2018 2019 2020

Electricity MWh 451,073 488,241 477,286 432,755 411,441

Fuel MWh 2,065,409 2,108,339 1,976,423 1,986,883 1,732,783

Gas MWh 409,098 449,372 497,899 430,143 332,625

Heating oil MWh 153,896 169,257 172,550 165,764 142,857

Pulverised lignite MWh 457,362 504,503 481,787 481,235 500,732

District heating MWh 35,265 48,773 44,802 48,826 42,665

eVIDENCE: Smartphone app for sustainable energy management

As a contribution to higher energy effi ciency, 
STRABAG has since 2020 been an industry part-
ner in the development of a reliable, digital tech-
nology for the transparent acquisition, analysis 
and visualisation of energy measurement data. 
The joint research project eVIDENCE is being 
funded by Germany’s Federal Ministry for Eco-
nomic Affairs and Energy (BMWI) over a period of 
three years as part of the country’s Digitalisation 
of the Energy Transition programme. In the future, 
a smartphone-based app will enable all conven-
tional types of meters and tank gauges – for fuel, 
electricity, gas, water or heat – to be scanned and 
read digitally anywhere, from construction sites to 
buildings to production facilities.

A tool for all conventional meters 
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Reading the fuel consumption of construction machinery
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THE CARBON FOOTPRINT IN THE GROUP1 

1 The emissions are reported in Scope 1 and Scope 2 in accordance with the defi nition of the Greenhouse Gas Protocol. Starting with 2020, 
emissions are reported in the units CO2 and CO2 equivalent (CO2e, includes CO2, CH4 and N2O). Due to this amendment, the sources of the 
conversion factors have been adjusted as well. Scope 1 emissions are calculated based on the standard unit of calorifi c value (kWh) using 
the conversion factors from the IPCC 2006 Guidelines for National Greenhouse Gas Inventories. For pulverised lignite, factors from the local 
suppliers were additionally used. Scope 2 emissions for electricity and district heating are reported separately from 2020 onwards using 
market-based and location-based methods. For the conversion of the location-based emissions, sources from the International Energy 
Agency (IEA) were used for electricity and from the German and Austrian Federal Environment Agency (UBA) for district heating. Where 
district heating data was not available for a certain country, the group average value derived from the available data was used. For the mar-
ket-based calculation, CO2 emission factors from our local electricity tariffs are used. Due to the lack of available data, CO2e emissions cal-
culated with market-based factors only include CO2 (27 % of electricity consumption). If market-based factors are not available, location-
based factors are used.

2 The calculation is made using the location-based method. The Scope 2 emissions according to the market-based method amount to 
150,109 t CO2 (151,185 t CO2e).

The carbon footprint for the 2020 fi nancial year re-
fers to the group’s full scope of consolidation and 
includes the emissions caused in 6 countries. Within 
the group, a total of 738,708 t CO2 (742,063 t CO2e) 
were emitted directly by the company in the year 
under report (Scope 1), with an additional 170,076 t 
of CO2 (171,353 t CO2e) attributable to electricity 
and district heating use (Scope 2).2 This reduction 
of CO2 emissions resulted from the decrease in 

energy costs and an update of CO2 factors. Half of 
the CO2 emissions in the group result from the use 
of fuels, mainly diesel. This is followed by pulver-
ised lignite and electricity with 19 % and 18 %, 
respectively. Germany, Poland, Austria and the 
Czech Republic are responsible for the greatest 
share of these emissions (71 %). With 77 %, these 
countries also accounted for the greatest share of 
the group’s output volume in 2020.

THREE SCOPES

Scope 1

Gas use Waste

Fuel
Company 
vehicle fleet

Electricity
from the 
national
grid

Commercial vehicles Suppliers and subcontractors

Raw
materials

Business
travel

Scope 2 Scope 3
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CO2 EMISSIONS BY ENERGY SOURCE 20201 CO2 EMISSIONS BY COUNTRY 20201
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EMISSIONS OF THE STRABAG GROUP1

SUSTAINABLE BUILDING IN ACCORDANCE WITH ESTABLISHED CERTIFICATION SYSTEMS 

1 The graph was created using the location-based calculation method. Up to and including 2019, market-based emissions were used.
2 World Green Building Council: Brining Embodied Carbon Upfront, https://www.worldgbc.org/embodied-carbon (retrieved on 13 February 2021)

Rising energy prices, the increasingly noticeable 
impact of climate change, and rapid urban growth 
present the construction industry with new chal-
lenges: buildings are no longer optimised only 
according to investment criteria – life cycle costs, 
quality and resource effi ciency are also becoming 
more important. 

Taking a building’s entire life cycle into account, 
the proportion of energy-related greenhouse 
gas emissions is highest over the entire operat-
ing phase.2 An important and growing business 
fi eld for STRABAG therefore is to optimise build-
ings so they consume little or no energy, or even 
generate their own, during their period of use. The 
focus is on the development of sustainable and 

market-oriented solutions for the implementation 
of resource-reduced CO2-neutral buildings in 
design, construction and operation.

We have the technical know-how and the neces-
sary experience to design and construct sustain-
able buildings. In addition to consultation and 
execution, we also conduct audits of new and 
existing buildings in accordance with the estab-
lished certifi cation systems of the German Sus-
tainable Building Council (DGNB), Leadership in 
Energy and Environmental Design (LEED), Austrian 
Sustainable Building Council (ÖGNI), and Building 
Research Establishment Environmental Assess-
ment Methodology (BREEAM). 
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Working together with DGNB, STRABAG Real 
Estate (SRE) created its own sustainability stand-
ard for the simplifi ed certifi cation of offi ce build-
ings. The list of criteria, which was reviewed and 
approved by DGNB, expedites the certifi cation pro-
cess for commercial buildings considerably. Similar 
multiple certifi cations were also established in 

Austria in coordination with ÖGNI. In 2020, SRE 
obtained DGNB gold certifi cation for one project 
using its own multiple certifi cation system variant, 
a further 13 projects are registered for DGNB mul-
tiple certifi cation and one project was awarded a 
preliminary certifi cation.

The SMARTments in Vienna, developed by STRABAG Real Estate, were awarded pre-certifi cation in gold by the Austrian 
Sustainable Building Council (ÖGNI) already during the construction phase.
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Why manage risks and opportunities? 

The STRABAG Group encounters many different 
risks and opportunities in the course of its busi-
ness activities. These risks are systematically 
identifi ed and assessed using a proactive risk 
management system and managed in a consist-
ent and goal-oriented manner through an appro-
priate risk management policy. This risk manage-
ment policy is an integral part of the management 
system and describes a set of fi xed principles and 
responsibilities for risk management and how to 
deal with the material risk categories.

When capital market participants or suppliers 
scrutinise a company in the construction sector, 
the forecasts for the macroeconomic development 
of the individual markets are usually of great im-
portance to them. Of course, our business is infl u-
enced by economic growth and public spending; 

at least as important, however, is a construction 
company’s risk management. After all, the large 
number of unique projects translates into an in-
creased risk potential. Keeping this under control 
requires a focused organisational structure with 
clearly defi ned responsibilities and effective in-
struments for an active risk and opportunity man-
agement. An end-to-end risk and opportunity 
management system also is a competitive advan-
tage that is diffi cult for the competition to copy – it 
can only be established over the long term.

Managing risks and opportunities is part of the 
daily work at STRABAG. Additional information 
can therefore be found in the Group Management 
Report under “Risk Management”, “Financing/
Treasury” and “Order Backlog” or in the Consoli-
dated Corporate Governance Report.

Rules, responsibilities and due diligence

To ensure a responsible and proactive approach 
to risks and opportunities, we have integrated a 
comprehensive risk management system (RMS) 
with an internal control system (ICS) in our man-
agement system on the basis of the international-
ly recognised COSO Enterprise Risk Management 
Framework (COSO: Committee of Sponsoring Or-
ganisations of the Treadway Commission). Risk 
management is a core task of the management 
with responsibility at the respective management 

level. The organisation and responsibilities for the 
risk management are determined according to the 
three lines of defence approach supported by the 
European Confederation of Institutes of Internal 
Auditing (ECIIA). This end-to-end corporate gov-
ernance model applies to all disciplines of risk 
management and establishes clear roles and re-
sponsibilities for risk management to ensure a 
functioning and effi cient control and monitoring 
framework.

Don’t focus only on 
the macroeconomic 
development, but also 
– and above all – 
scrutinise a construc-
tion company’s risk 
management system! 

RISK AND OPPORTUNITY 
MANAGEMENT – PROJECT RISK 
MANAGEMENT 

Economic
Responsibility
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The fi rst line of defence is the operating man-
agement, which has responsibility for identifying, 
analysing, assessing, managing and monitoring 
risks and opportunities. As risk owner, the oper-
ating management is responsible for establishing 
preventive measures to avoid or mitigate risks, for 
taking advantage of opportunities that arise in the 
day-to-day business and for ensuring that all 
activities coincide with the company objectives.

The second line of defence supports the operat-
ing management in risk control as well as in 
further developing the risk management system 
and the internal control system. This includes the 
central functions for risk management, compli-
ance, quality management, health/safety/environ-
ment (HSE), IT security, and controlling & report-
ing. The central divisions establish standards, 
methods and processes for the risk management 
along with related standards and guidelines, man-
age and monitor their implementation in the oper-
ating areas, report periodically to the company 

management and review the level of sophistica-
tion and further development of the management 
system.

The third line of defence comprises the internal 
audit department as an objective and independent 
audit and consulting entity for risk assurance. 
The internal audit department supports the com-
pany management, the operating management 
and the monitoring entities in early risk recogni-
tion and reviews the effectiveness of the meas-
ures established to minimise or avoid risk.

Complementing the above, the fi nancial auditor, 
as part of its annual audit activities, assesses the 
effectiveness and effi cacy of the risk management 
system and the internal control system and so 
supports the ongoing monitoring of the effi ciency 
of the three lines of defence. The essential suc-
cess factors of our integrated governance system 
are explained below:

Supervisory Board

Management Board

1st line of defence
Operational Management

Management and Control of 
the Day-to-Day Activities

Risk Management System & 
Internal Control System

Project 
Audits

Observation of Common 
Project Standards (CPS)

Compliance 
System

Organisational 
Audits

Operational Risk and 
Opportunity Management

Quality Management (IQM), 
Health/Safety/Environment 

(HSE)

Special 
Audits

Operational 
Controls

Contract Management & 
Legal Services (CML)

IT Security

Controlling & Reporting

Risk Control

Risks

Risk Owner Risk Assurance

2nd line of defence
Central Divisions

3rd line of defence
Internal Audit
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Organisation of risk management following ECIIA: Guidance on the 8th EU Company Law Directive, Article 41
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#1 – MANAGEMENT SYSTEM WITH ASSOCIATED POLICIES AND RULES  

The management system of the STRABAG Group 
is described with the associated policies in the 
Management Manual and is documented with 

superordinate and subordinate rules. The rules ap-
ply across the group and have been translated and 
communicated in all relevant group languages. 

#2 – ORGANISATIONAL STRUCTURE WITH CENTRAL ENTITIES   

The management of the risks and opportunities 
receives signifi cant support from the group’s 
organisational structure. The uniformity of the 
organisation creates economies of scale and re-
sults in effi cient controlling and reporting. Under 
the roof of the parent company STRABAG SE, a 
number of legally independent subsidiaries are 
active in their respective national markets. The 
top level of organisation are the segments North + 
West, South + East, International + Special Divi-
sions and Other (this segment comprises the cen-
tral divisions and the central staff divisions), each 
of which is headed by at least one member of the 
Management Board. 

The STRABAG SE Management Board is the 
group’s top management body. It is responsible 
for maintaining the group’s fi nancial balance and 
determines its strategic goals. The Management 
Board regularly discusses matters of corporate 
responsibility and sustainability. During the exe-
cution of these tasks, the Management Board is 
supported by the divisions as well as by the cen-
tral divisions and central staff divisions (service 
companies).

The division managers coordinate and steer their 
subdivisions and report directly to the member of 
the Management Board responsible for their divi-
sion. They manage their business independently 
and on their own responsibility within the frame-
work of the group’s business policy. It is their re-
sponsibility to reach the objectives laid out in the 
strategic and operational planning and to realise 
the specifi ed individual measures. 

The operating business is managed by the 
subdivisions, which in turn are organised into in-
dividual business units. They are responsible for 
the greatest possible success in their regional 
markets or business fi elds and are managed by 
the superordinate division managers.

The central divisions handle the group’s internal 
services in areas such as accounting, fi nancing, 
taxes, IT, human resources, real estate, insurance, 
project risk management system and organisa-
tional development, equipment and vehicle 
management, quality management, health/safety/
environment and energy management, technical 
consultation, quality assurance, digitalisation/in-
novation/business development, prequalifi cation, 
contract management and legal services. As 
competence centres, they support the operating 
units so these can concentrate on their core busi-
ness and deliver their services to the clients in an 
effi cient manner. The central staff divisions are re-
sponsible for internal audit and communications 
and report directly to the CEO.

While important decisions at the Management 
Board level are made during regular board meet-
ings, the four-eyes principle applies at the levels 
below. For us, this dual management structure 
ensures effi cient risk management and foresees 
that responsibility is largely assumed jointly by 
one technical and one commercial manager.
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#3 – PROJECT SELECTION AND INTERNAL PRICE COMMISSION  

Project risks often have their origin long before 
contract signing. In order to recognise signifi cant 
risks and opportunities at an early stage, we se-
lect projects before participation in a prequalifi ca-
tion phase or before the start of bid processing on 
the basis of defi ned criteria and disclosure thresh-
olds. Especially with large projects, the manage-
ment can set framework conditions for the further 

bid processing and for the early inclusion of spe-
cialists from the group’s central divisions and cen-
tral staff divisions. When defi ned disclosure 
thresholds are exceeded, a bid, before it is sub-
mitted, must be closely reviewed and approved 
by internal price commissions composed of 
members from various hierarchy levels depending 
on the project size.

CEO

1) 

Central Divisions and Central Staff Divisions

BRVZ

• Accounting
• Financing
• Taxes
• IT
• Human Resources
• Real Estate
• Insurance

• Project Risk
Management System 
(PRMS)/Organisational 
Development

• Int. BRVZ 
Coordination

• Management 
Support/HR, IT and 
Country Support 
Coordination

1 BMTI: equipment and vehicle management

2 TPA: quality management, technical consultation, quality assurance, innovation management,

 health/safety/environment and energy management 

3 CML: prequalifi cation, contract management and legal services

Last updated: 1 January 2021

North + West South + East International + Special Divisions

1 Member of the
Management Board  

3 Divisions

36 Subdivisions

1 Member of
the Management Board

7 Divisions

28 Subdivisions

1 Member of
the Manage-
ment Board

4 Divisions

30 Sub-
divisions

1 Member of
the Manage-
ment Board

1 Sub-
division

Operating Segments

BMTI1

TPA2
STRABAG

Innovation &
Digitalisation

Zentrale Technik

CML3

Corporate
Communications

Internal Auditing 
Department

Business 
Compliance

CFO CEO CDO
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#4 – MANAGEMENT INFORMATION SYSTEM  

1 2016 adjusted for non-operating income in the amount of € 27.81 million
2018 adjusted for a non-operating step-up profi t in the amount of € 55.31 million

Our management information system gives us an 
up-to-date overview of the fi nancial status of all 
our projects with data that can be compared from 
country to country. In addition, evaluations are 
analysed by the respective management and 
members of the STRABAG SE Management 
Board at regular intervals.

Objectives and indicators 

A primary objective is the long-term existence of 
our company, which we strive to ensure by main-
taining our focus on cost effi ciency and the 

disciplined use of capital. To reach this overriding 
objective, we set ourselves the following specifi c 
goals:

REACH AND SUSTAIN THE DEFINED EBIT MARGIN TARGET 

The EBIT margin is our most important fi nan-
cial indicator. The margin is especially crucial for 
our investors. Given our policy of paying out 
30–50 % of the net income after minorities in the 

form of a dividend, our investors are especially in-
terested in seeing a sustained achievement of the 
EBIT margin target.

DEVELOPMENT OF EBIT MARGIN1 

We have set ourselves the goal of achieving an 
EBIT margin (EBIT/revenue) of 4 % by 2022. In 

2020, the combination of many positive factors 
led to an exceptional level of 4.3 %.

5 %

0 %

3.2 3.3 3.3

4.3
3.8

2016 2017 2018 2019 2020

“We have a self-developed 
management information system 

that helps us to apply the same 
standards in all regions in which we 

operate. That means clear criteria for 
the assessment of new projects, 

a standardised process for the 
submission of bids, and control 
systems that serve as fi lters to 

avoid loss-bringing projects.” 
Thomas Birtel 
CEO of STRABAG SE
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CONSTANTLY INCREASE THE EFFICIENCY OF THE PROJECT RISK MANAGEMENT SYSTEM 

To maintain the EBIT margin at the level attained, 
and raise it if possible, we must consistently and 
sustainably reduce the fl op rate by constantly im-
proving the effi ciency of our project risk manage-
ment. We have implemented a risk management 
system (RMS) with an integrated internal control 
system (ICS) across the group to help us in the 
early identifi cation, accurate assessment, effec-
tive management, and transparent end-to-end 
monitoring of signifi cant project risks and oppor-
tunities. We periodically review the effi ciency and 
effectiveness of the systems, processes and con-
trols for early recognition of all material risks and 
related countermeasures in order to defl ect im-
pending damage to the company and rule out any 
potential threat to its existence. Weak points that 
are identifi ed in the process are transparently 
documented and immediately rectifi ed.

For the monitoring of the overriding objective, 
several indicators are periodically measured and 
tracked on the basis of multi-year comparisons. 
These indicators include: 

• Financial fi gures 

• Project and organisational fi gures

• Economic and industry situation

• Market position and competition

• Client situation

• Services offered

• Management quality 

However, the effectiveness and effi cacy of the risk 
management system cannot be measured or as-
sessed on the basis of an isolated observation of 
individual risk parameters. Many different indica-
tors must be observed in the context of various 
infl uencing and correlating factors. 

We are working on developing a more uniform, 
group-wide understanding of risk and a standard-
ised, end-to-end method for the identifi cation, 
categorisation, assessment and tracking of risks 
and opportunities. On this basis, the documented 
project risks and opportunities can be aggregated 
over the long term and the associated risk indica-
tors can be ascertained. Using cause/effect anal-
yses, we also evaluate the degree to which this 
allows us to derive correlations or dependencies 
that could serve as early-warning indicators to 
deliver important information for the management 
of risks and opportunities.

ENSURE COST EFFICIENCY AND DISCIPLINED USE OF CAPITAL 

To reach an EBIT margin of 4.0 %, it will not be 
necessary for the market – i.e. the macroeconom-
ic environment – to change. Besides our increased 
efforts to improve the project risk management, 
we are maintaining our focus on cost effi ciency 
and the disciplined use of capital. We are cur-
rently working to consolidate the effi ciency im-
provements achieved so far with regard to the 
organisational and strategic position of the group. 

Advice and support in this regard comes from 
the central division Project Risk Management 
System/Organisational Development/Interna-
tional BRVZ Coordination that was created in 
2015. The main tasks of this team include the de-
velopment of organisational indicators and bench-
marks for effi ciency improvement as well as the 
consultation and support in organisational devel-
opment measures at individual company entities.
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Projects and initiatives 

Based on the strategic principles for the manage-
ment of risks and opportunities, the measures we 

are taking include the following:   

MEASURES TO STRENGTHEN THE PROJECT RISK MANAGEMENT SYSTEM 

The STRABAG Group’s risk management system 
was improved through the following changes and 
enhancements in the 2020 fi nancial year:  

• Improvement of the decision-making founda-
tions in the project procurement phase through 
standardised project presentations for pre-qual-
ifi cation, selection interview and price commis-
sion with mandatory application for large-scale 
and mega projects after an agreed trial period

• Development and implementation of a tablet-
optimised app for management with easy 
access to transparent and aggregated deci-
sion-making foundations for selection and price 
commission as well as an integrated task mod-
ule for approval requirements

• Further reduction and condensation of the stan-
dardised catalogue of causes for the allocation 
of signifi cant positive and negative earnings 
causes, as well as continued implementation of 
workshops and project-related plausibilisation 
talks for the application of the catalogue of 
causes with an analysis of cause-and-effect 
relationships 

In the 2020 fi nancial year, we also continued the 
following developments which are either in the 
evaluation and conception phase or are fi nding 
implementation in subprojects: 

• Ongoing implementation of activities to mea-
sure the penetration, acceptance and compli-
ance with the common project standards (CPS)

• Continuous improvement of project data man-
agement in the areas of quality assurance, func-
tionalities and interfaces for a more effi cient 
selection and price commission in the context 
of project procurement as well as system-sup-
ported tracking and updating of project infor-
mation in the course of project execution

• Roll-out and further development of IT tool for 
end-to-end system documentation and track-
ing of risks and opportunities

• Gradual implementation of a modular controlling 
portal as a central entry point for project and 
organisational controlling

• Extension of the standardised reporting to in-
clude project management tools for the early 
identifi cation of opportunities and errors (e.g. 
comparison of target/actual quantities for main 
works)

• Further development and enhancement of suit-
able organisational indicators as a decision-
making foundation for sustained structural opti-
misations 

• Improvement of system interfaces to avoid re-
dundant data collection and to increase quality 
and transparency in data management and the 
determination of performance indicators

• Improvement and expansion of data manage-
ment for the gradual development of a knowl-
edge database with the addition of analysis and 
evaluation options to promote a demand-ori-
ented exchange of experience between the 
project participants

An essential prerequisite for the improvement of 
our project risk management system is the active 
contribution of all employees with a clear commit-
ment to an open error culture. This is where our 
values of partnership, sustainability and innova-
tive spirit, based on honesty, fairness and mutual 
appreciation, are of particular importance, as they 
form the foundation for a learning organisation.
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DIGITALISATION TO PROVIDE NEW TOOLS FOR THE REDUCTION OF CONSTRUCTION RISKS 

The new tools being used in BIM 5D® processes 
facilitate, among other things, regular consistency 
reviews of the construction designs, a mod-
el-based quantity, cost and performance assess-
ment as well as schedule planning, and, on this 
basis, an end-to-end rendering of the construc-
tion sequence with digitally linked processes and 
consistent data across the entire life cycle of a 
building. This can help uncover and correct errors 

at an early stage, thus minimising the risks in a 
construction project, the roots of which are often 
found in the design phase. The digitally retrievable 
data can then be used for different analyses (in-
cluding building analyses and simulations, sus-
tainability studies or building certifi cation). The 
digital tools also promote an effi cient and trans-
parent working relationship with clients, designers 
and partner companies.

Also see the chapter 
“Digitalisation and 
Innovation” 
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By providing construction services in structurally 
weak regions, we are making an important contri-
bution to infrastructure expansion and job crea-
tion in those places. In geographical terms, about 
95 % of our work is performed in Europe and 
some 5 % outside of Europe. In this context, 
some of our projects are located in countries that 
have received international criticism for their 
human rights situation. 

Different standards for the protection of human 
rights prevail in the various countries where we do 
business. Moreover, the supply and value chains 
in the construction industry are small-scale and 
complex, which can increase the risk of non-trans-
parency. When it comes to the protection of hu-
man rights, however, we take the matter seriously 

and work to raise awareness for the issue among 
group employees, suppliers and subcontractors. 
The STRABAG Group adheres to all international-
ly applicable standards and, through the Code of 
Conduct, group directives and management in-
structions, specifi es a compliance framework 
that, among other things, rejects illegal employ-
ment relationships and guarantees minimum pay 
and occupational safety (HSE organisation at 
group level) so that the identifi ed risks regarding 
pay, working conditions and occupational acci-
dents can be dealt with effectively and perma-
nently. STRABAG ensures the country-specifi c, 
legally prescribed minimum wage or the collective 
wage in a certain trade through monitoring by the 
central human resources administration.

Rules, responsibilities and due diligence

The STRABAG SE Code of Conduct precisely 
establishes the system of values to which the 
Group and all its employees are committed. 
Through workshops and training sessions, em-
ployees are made aware of and sensitised to the 
group’s values. In particular, the values of partner-
ship, solidarity and respect, together with fairness, 
help to create an environment that fosters interac-
tions between the employees at STRABAG that 
are in line with the respect for human rights. The 
Code of Conduct forms an integral part of the em-
ployment documents for all group employees. 
STRABAG SE also expects its stakeholders (es-
pecially suppliers and subcontractors) to act in 
accordance with the Code of Conduct. 

In the Code of Conduct, STRABAG SE expressly 
commits to equal opportunities regardless of race, 
nationality, gender, sexual orientation, religion, 
disability or age and to a working environment 
free from discrimination, harassment or reprisals. 
As an international construction technology 

group, we therefore employ people based on their 
qualifi cations and the experience required for the 
work to be performed.

Potential human rights violations, such as dis-
crimination at the workplace, can be reported via 
an online whistleblowing system or to the stated 
contact persons (ombudspersons). A detailed ex-
planation of how whistleblower reports are han-
dled and how we guarantee the privacy and ano-
nymity of whistleblowers and other persons 
involved can be found in an internal functional 
description or in the externally accessible FAQs.

Reports are initially examined for plausibility. If the 
case is justifi ed, it is pursued accordingly by the 
responsible regional ombudspersons. Organisa-
tional and personnel measures – from warnings to 
dismissals – are taken by the management repre-
sentative in charge in order to respond appropri-
ately to the identifi ed offences and to counteract 
any future violations.

See chapter 
“Fair Competition”

HUMAN RIGHTS 

People &
Workplace
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Objectives and indicators 

The creation and maintenance of employment 
conditions that are in compliance with the 
International Labour Organisation’s Declaration 
on Fundamental Principles and Rights at Work 
and with the United Nations’ Universal Declara-
tion of Human Rights are an essential goal of the 
STRABAG Group’s value system. Particularly 
relevant here are: 

• the prohibition of discrimination in respect of 
employment and occupation

• the prohibition of slavery and human traffi cking

• the prohibition of child labour 

The following indicator is used to measure if an 
objective has been reached:  

• number of cases of discrimination discovered in 
the fi nancial year (cases of discrimination are 
assigned to the year in which they were conclu-
sively discovered): 3

In the 2020 fi nancial year, the ombudspersons re-
ceived a total of 17 reports in this regard (mostly 
confl ict situations between employees and supe-
riors), including three cases of discrimination that 
can be assigned to the categories of bullying or 
stalking. In one case, the investigation had not yet 
been completed by the end of 2020.

Projects and initiatives 

The “Principles of employment conditions and hu-
man rights” were added to the Code of Conduct 
as a complementary annex, available as a separate 
document under www.strabag.com > Strategy > 
Strategic Approach > Business Compliance. All 
employees were informed of and asked to ob-
serve and comply with these principles, which 
were also incorporated into the existing general 
terms and conditions or comparable agreements. 

Additionally, a statement pursuant to the UK 
Modern Slavery Act was published under 
www.strabag.com > Strategy > Strategic Ap-
proach > Business Compliance. 

The subject of diversity and of equal treatment of 
women and men is dealt with in the Consolidated 
Corporate Governance Report.

115

Online whistleblower 
platform: strabag.
integrityplatform.org
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Our business activity – the business of building – 
directly shapes people’s living environment. The 
result is an interaction between construction and 
society: Only in a successful society can we suc-
ceed. At STRABAG, we therefore feel obliged to 
contribute to the healthy development of society 

as a whole. This means that we make contribu-
tions to maintain the social standards in Central 
Europe, to improve them in other countries, and 
that we support cultural projects as well as team 
sports to enhance team spirit.

Rules, responsibilities and due diligence 

If and in which form we lend substantial support is 
decided by the STRABAG SE Management Board 
according to eligibility criteria such as: 

• Can STRABAG, given the nature of its business, 
make a contribution to the project that compa-
nies in other industries could not? 

• Is the project worth our long-term commitment? 

• Does the project fi t our strategy and our public 
image?

Objectives and indicators 

We do not extend our social commitment indis-
criminately, but instead support selected initia-
tives over the long term in order to make a lasting 
contribution. One of the indicators that measures 
our commitment is the contribution we make to 

the core projects and initiatives mentioned below. 
In 2020, this amounted to € 3.30 million (2019: 
€ 4.20 million). The decrease is mainly due to the 
lower Covid-related costs in the cultural sector.

Projects and initiatives 

CONCORDIA SOCIAL PROJECTS 

In the social sphere, we are especially committed 
to helping children and youth in Eastern and 
South-East Europe by giving them an opportunity 
for an education and the chance for a better 
future. This also helps to secure the future of our 
company in these markets. An important contri-
bution is made to CONCORDIA: 

CONCORDIA is an international organisation with a 
broad range of services that includes emergency 
aid, crisis centres, outreach work, alternative child-
care and accommodation, education and training 
to help disadvantaged children, youth and families 
in need. From its start in 1991 as a social project 
for street children in Bucharest, CONCORDIA has 
grown into an organisation which today helps 
more than 9,000 children, youth and families in 
Romania, Bulgaria and the Republic of Moldova.

SOCIETAL ENGAGEMENT 

Corporate 
Citizenship

With STRABAG’s help, CONCORDIA supports 
people in need.
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Focus on cultural and 
social projects as well 
as on team sports
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The organisation’s most important goal is keeping 
families together. Many parents are forced to 
leave the country in search for work. Sometimes 
children are unable to stay with their families 
due to existential poverty. CONCORDIA’s services 
therefore comprise family-like children’s homes, 
foster care, social centres for youth in precarious 
situations, assisted living facilities for young 
adults, and outreach work. Another focus is on 
educational projects: from educational assistance 
or music instruction to separate training facilities, 
for example for cooking/baking or the carpentry 
trade.

In the Republic of Moldova, CONCORDIA also at-
tends to the needs of around 6,000 people who 
have to live in extreme poverty. All over the country, 
CONCORDIA’s social centres and soup kitchens 
provide elderly people and children in need with 
the essentials they require every day. The out-
break of the pandemic and the drought during the 
summer have led to an increase in the number of 
people affected by extreme poverty. CONCORDIA 
has set up a crisis service for these hardship cas-
es and provides emergency aid packages as well. 
STRABAG has been a partner of CONCORDIA for 
years, helping to build living facilities for children 
who for various reasons cannot grow up with their 
parents, setting up social centres and soup kitch-
ens, and offering continuous support of the or-
ganisation’s activities. 

Supported by STRABAG, CONCORDIA also pro-
vides assistance to children from low-income 
families in Austria and helps unaccompanied mi-
nor refugees take their fi rst steps towards integra-
tion. Since 2016, an annual fundraising concert by 
Tyrolean Festival Erl on behalf of the CONCORDIA 
children’s projects has been a regular part of the 
joint effort by STRABAG and CONCORDIA to help 
people in need.

With STRABAG’s help, CONCORDIA has built a 
socially inclusive primary school in Ploiești, 
Romania. The fi rst class started in September. It is 
CONCORDIA’s vision to use this inclusion school 
as a model to show how children from disadvan-
taged and non-disadvantaged backgrounds can 
learn together. The concept is based on the con-
viction that all children have the same right to 
quality education. In fi ve classes with 20 pupils 
per class, children from all social backgrounds will 
learn together on an equal footing. In addition, the 
parents will be more involved than usual. A safe 
environment, an understanding for family prob-
lems, lunch, medical care and tutoring in the 
afternoon – state-run primary schools cannot 
offer all of these benefi ts. The school is also inte-
grated into the already existing CONCORDIA 
education campus, so the primary school children 
will have their lunch prepared by the cooks at the 
CONCORDIA vocational school.

More information: www.concordia.or.at

TYROLEAN FESTIVAL ERL 

Tyrolean Festival Erl was founded in 1997 and has 
been held in the illustrious Passion Play town of 
Erl in Austria every year since 1998. STRABAG 
has been a supporting partner from the beginning. 
To guarantee the long-term viability of this impor-
tant cultural venue, the “Tiroler Festspiele Erl Ge-
meinnützige Privatstiftung” was established in 
2017 with STRABAG SE as one of the founda-
tion’s sponsors. 

The new CONCORDIA inclusive education primary school 
in Ploiești, Romania
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The festival theatre in Erl, Austria
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Tyrolean Festival Erl has become a respected fi x-
ture in the cultural life of Tyrol and internationally. 
Despite the Covid-19 pandemic, the festival still 
managed to treat some 20,000 visitors to top-
class opera, concert and chamber music eve-
nings in the 2019/2020 season. The focus in the 
summer is on Wagnerian opera, complemented 
by other opera productions as well as by classical 
and contemporary concert repertoire. All year 
round, the unique acoustics in the new festival 
theatre also do justice to the works of Mozart, 
Bach, Italian composers and bel canto.

An attractive winter season programme was add-
ed to the summer programme in 2012 when per-
formances became possible in the STRABAG-built 
festival theatre. Further events were added to 
the festival programme in 2017 with the piano 
days and the Thanksgiving concert series. The 
2020/2021 Winter Festival was postponed until 
spring 2021 due to the restrictions imposed by 
the lockdown regulations.

More information: www.tiroler-festspiele.at

ENSEMBLE:PORCIA 

Ensemble:Porcia is the most important cultural 
institution in the small town of Spittal an der Drau 
in Upper Carinthia. The summer of 2020 was a 
diffi cult one for cultural institutions, and the theat-
rical performances at Porcia Castle had to be 
cancelled. Nevertheless, the ensemble’s great 
commitment made it possible to send the Porcia 
Theatre Wagon on a special tour from the end of 
June to mid-September, delighting an audience of 
around 8,000 people at 57 venues in as many 
days with a total of 102 performances.

Two productions were staged on the theatre wagon 
during this special season: a Spanish cloak-and-
dagger comedy by Calderón de la Barca and a 

specially written children’s play. The tour of the 
theatre wagon was expanded into the travelling 
mini-festival Coromödie 2020 to give other inde-
pendent artists an opportunity to perform. This 
resulted in performances by 38 artists in various 
constellations in the fi elds of cabaret, literature, 
music and entertainment. Thanks to its com-
mitment and dedication, the travelling troupe 
succeeded in drawing attention to culture in 
Carinthia and Spittal by getting people excited 
about the performing arts during this unusual 
summer.

More information: www.ensemble-porcia.at

STRABAG KUNSTFORUM 

STRABAG Kunstforum has long been in the 
service of arts patronage – as organiser of the 
STRABAG Artaward International, with the exhibi-
tions at the STRABAG Artlounge and through the 
establishment and maintenance of the permanent 
collections at more than 60 offi ces throughout 
Europe. Preparations are currently underway to 
endow several additional corporate locations – 
such as Prague (Czech Republic), Belgrade 
(Serbia) or London (Great Britain) – with visual art 
from the STRABAG Artcollection. With nearly 
4,000 works of art, the STRABAG Artcollection 
helps to promote a dialogue between art and 
everyday working life while offering artists a plat-
form to present their work to an interested public. 
All temporary exhibitions at the STRABAG head-
quarters as well as the permanent exhibition of 
Bruno Gironcoli at the Gironcoli-Kristall in Vienna 
are open to employees and the general public 
during regular offi ce hours. Admission is free. The 
exhibition at the Gironcoli-Kristall can also be 
accompanied by a Hearonymus audio guide.

Artwork by Suse Krawagna in the Z3 corporate building in 
Stuttgart, Germany
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The STRABAG Artaward is the central element of 
STRABAG Kunstforum’s activities. It has been 
presented in Austria since 1994 (with an interrup-
tion in 2004 and 2005) and since 2009 as an inter-
national art sponsorship award for artists in the 
fi elds of painting and drawing. Winners receive 
the opportunity to present their works at an indi-
vidual exhibition in the STRABAG Artlounge. 
STRABAG Kunstforum also gives artists access 
to the art studio at the STRABAG head offi ce in 
Vienna as a place that promotes creativity, artistic 
productivity and exchange within the art scene. 
For the years 2018–2020, the award was open to 
artists from Austria and Germany. In 2020, the 
prominent members of the STRABAG Artaward 
International jury selected Shuvo Rafi qul, a native 
of Bangladesh who resides in Vienna, as the 
winner from out of approximately 700 submis-
sions. Also awarded were Birke Gorm (Denmark/
Austria), Sophie Gogl (Austria), Florina Leinß 
(Germany) and Minh Dung Vu (Vietnam/Germany).

In 2020, the STRABAG Artaward celebrated a 
special anniversary: 11,526 applications, approxi-
mately 8,000 original works submitted to the jury 
meetings, 12 countries, 41 highly motivated jury 
members, 138 award-winning artists, 141 solo ex-
hibitions by the winning artists – that’s the tally so 
far after 25 years of the STRABAG Artaward. In 
November 2020, a comprehensive new publica-
tion was presented to mark this occasion, featur-
ing all 138 artists who have been honoured to 
date. The book explores the movements and 
trends in painting and drawing over the past 
25 years and provides insight into the establish-
ment of the STRABAG Artaward within the con-
text of the Austrian and international art award 
landscape.

More information: www.strabag-kunstforum.at

Johannes Daniel exhibition in the STRABAG Artlounge: Eternal Jetlag, 2020

STRABAG Artaward 2020: exhibition of winning 
artists with works by Shuvo Rafi qul
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Anniversary publication celebrating 25 years of the 
STRABAG Artaward
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Villach, 8 April 2021

The Management Board

Dr. Thomas Birtel
CEO

Responsibility Central Staff Divisions and 
Central Divisions BMTI, CML as well as TPA

Mag. Christian Harder
CFO

Responsibility Central Division BRVZ

Klemens Haselsteiner
Responsibility Central Divisions STRABAG 

Innovation & Digitalisation as well as Zentrale 
Technik, Subdivision NN Russia

Dipl.-Ing. Dr. Peter Krammer
Responsibility Segment South + East

(except Subdivision NN Russia)

Dipl.-Ing. Siegfried Wanker
Responsibility Segment 

International + Special Divisions

Dipl.-Ing. (FH) Alfred Watzl
Responsibility Segment North + West 
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We have performed an independent limited assurance engagement on the consolidated non-fi nancial 
report (“NFI report”) for the fi nancial year 2020 of

STRABAG SE,
Villach

(referred to as “STRABAG” or “the Company”).

Management’s Responsibility

The Company’s management is responsible for the proper preparation of the NFI report in accordance 
with the reporting criteria. The Company applies the legal requirements of the Austrian Sustainability 
and Diversity Improvement Act (§ 267a UGB) as reporting criteria. 

The Company’s management is responsible for the selection and application of appropriate methods for 
non-fi nancial reporting (especially the selection of signifi cant matters) as well as the use of appropriate 
assumptions and estimates for individual non-fi nancial disclosures, given the circumstances. Further-
more, their responsibilities include the design, implementation and maintenance of systems, processes 
and internal controls that are relevant for the preparation of the sustainability report in a way that is free 
of material misstatements – whether due to fraud or error.

Auditors’ Responsibility 

Our responsibility is to state whether, based on our procedures performed and the evidence we have 
obtained, anything has come to our attention that causes us to believe that the Company's NFI report 
is not in accordance with the legal requirements of the Austrian Sustainability and Diversity Improve-
ment Act (§ 267a UGB) in all material respects. 

Our engagement was conducted in conformity with the International Standard on Assurance Engage-
ments (ISAE 3000) applicable to such engagements. These standards require us to comply with our 
professional requirements including independence requirements, and to plan and perform the engage-
ment to enable us to express a conclusion with limited assurance, taking into account materiality. 

An independent assurance engagement with the purpose of expressing a conclusion with limited assu-
rance (“limited assurance engagement”) is substantially less in scope than an independent assurance 
engagement with the purpose of expressing a conclusion with reasonable assurance (“reasonable as-
surance engagement”), thus providing reduced assurance. Despite diligent engagement planning and 
execution, it cannot be ruled out that material misstatements, illegal acts or irregularities within the 
non-fi nancial report will remain undetected.

INDEPENDENT ASSURANCE REPORT 
ON THE NON-FINANCIAL REPORTING 
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The procedures selected depend on the auditor's judgment and included the following procedures in 
particular: 

• Inquiries of personnel at the group level, who are responsible for the materiality analysis, in order to 
gain an understanding of the processes for determining material sustainability topics and respective 
reporting thresholds of the Company;

• A risk assessment, including a media analysis, on relevant information on the Company's sustainability 
performance in the reporting period; 

• Evaluation of the design and implementation of the systems and processes for the collection, pro-
cessing and monitoring of disclosures on environmental, social and employees matters, respect for 
human rights, anti-corruption as well as bribery and also includes the consolidation of data;

• Inquiries of personnel at the group level, who are responsible for providing, consolidating and imple-
menting internal control procedures relating to the disclosure of concepts, risks, due diligence 
processes, results and performance indicators;

• Inspection of selected internal and external documents, in order to determine whether qualitative and 
quantitative information is supported by suffi cient evidence and presented in an accurate and 
balanced manner;

• Assessment of the local data collection, validation and reporting processes as well as the reliability of 
the reported data through a (remote) sample survey of the group country of Poland;

• Analytical evaluation of the data and trend of quantitative disclosures, submitted by all locations for 
consolidation at the group level;

• Evaluation of the consistency of the Austrian Sustainability and Diversity Improvement Act (§ 267a 
UGB) to disclosures and indicators of the NFI report, which apply to the Company; 

• Evaluation of the overall presentation of the disclosures by critically reading the NFI report.

The procedures that we performed do not constitute an audit or a review. Our engagement did not focus 
on revealing and clarifying of illegal acts (such as fraud), nor did it focus on assessing the effi ciency of 
management. Furthermore, it is not part of our engagement to audit future-related disclosures, prior 
year fi gures, statements from external sources of information, expert opinions or references to more 
extensive external reporting formats of the Company. Disclosures audited within the scope of the annual 
fi nancial statement were assessed for correct presentation (no content examination).

Conclusion

Based on the procedures performed and the evidence we have obtained, nothing has come to our 
attention that causes us to believe that the NFI report of the Company is not in accordance with the 
legal requirements of the Austrian Sustainability and Diversity Improvement Act (§ 267a UGB) in all 
material respects.

Restriction on use

Because our report will be prepared solely on behalf of and for the benefi t of the principal, its contents 
may not be relied upon by any third party, and consequently, we shall not be liable for any third party 
claims. We agree to the publication of our audit certifi cate together with the NFI report. 
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General Conditions of Contract 

Our responsibility and liability towards the Company and any third party is subject to paragraph 7 of the 
General Conditions of Contract for the Public Accounting Professions.

Linz, 8 April 2021

KPMG Austria GmbH
Wirtschaftsprüfungs- und Steuerberatungsgesellschaft

qualifi ed electronically signed:
Mag. Ernst Pichler
Wirtschaftsprüfer
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